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1. AHHOTAIUSA K TUCHHUILJINHE

Pabouast mporpamma gucrumianHbl  «CTpaTermdecknii  MEHEIKMEHT)»  COCTaBleHa B
cootBeTcTBUM ¢ TpeboBanusmMu ®I'OC BO no nanpasnenuto noarorosku 38.03.04 I'ocyaapcTBeHHOE U
MYHHUIMIIAIBHOE YIpaBlieHHe (YpOBEHb OakanaBpuaTa), YTBEP)KACHHBIM IPHKa30M MUHHCTEpPCTBA
oOpaszoBanus u Hayku Poccuiickoit @eneparmu ot 13.08.2020 r. N 1016.

PaGouast mporpamMma copepHuT oOs3aTelIbHBIE IS HM3Y4YEHHS TEMbl II0 JWUCIMIUIMHE
«Ctparernueckuii MeHeKMEHT». JIMCUMIUIMHA JaeT LEeJIOCTHOE IMPEACTABICHHE O CYIIHOCTH H
COZIep’KaHWU CTPATETMYECKOT0 MEHEKMEHTA, CTPATern4eCKOM aHAJIN3¢ BHEIIHEH 1 BHYTPEHHEH Cpelibl
OpraHu3aI|H, MOAX01aX K ((OPMUPOBAHUIO CTPATETHUECKUX alIbTEPHATHUB M CTPATETHYECKOMY BHIOODY,
a TaKKe O CTPATETUYECKOM IUIAHWPOBAHUH, PEATU3ALUH CTPATEIUU B KOHTPOJTIO.

MecTO0 IMCHUILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NMPOrpaMMbl

Juctummaa «CTpaTernyecKuii MEHEDKMEHT» BXOJIUT B COCTaB BapHATUBHOW YacTH y4eOHOTO
IJ1aHa, yTBepkJIeHHoro B cooTBeTcTBUM ¢ PI'OC BO mno nampaBinenuto mnoarotoBku 38.03.04
['ocynapcTBeHHOE U MYHUIIMIIAIBHOE YIIpaBiIeHue, ypoBeHb OakanaBpuara (b1.B.25).

VYyeOHas TUCIMIUIMHA U3y4yaeTcs Ha 4 Kypce B 7 cemecTpe (1711 O4HON (HOpMBI 00yUeHHS).

YyeOHast AUCHUILTNHA H3ydaeTcs Ha 4 Kypce B 8 cemectpe (IUIsi O9HO-3a09HOM, 3a09HOU (opM
oOyueHus).

Less u 321244 1M CHUTLUIMHBI

Heap n3yyeHus AMCHUIIHHBI:

OBJIQJICHUE HAaBBIKAMM  CTPAaTErMYeCKOro IUIAHUPOBAHUSA M YINpaBJIEHUS, a TaKxke
CTPaTErnyecKoro MEHeI)KMEHTa KaK CaMOCTOSTEIbHBIX BUJOB JIEATEIbHOCTH, KOTOPbIE HCIOIb3YHOTCS
npu IUIAHUPOBAHUH, IIPOTHO3UPOBAHUU XO03sIICTBEHHON NesITeIbHOCTH, yIIpaBJIEHUU
L[EJICHAIIPABJICHHBIM PAa3BUTUEM OpraHM3alMil B YCIOBHUSAX HEOIPENEICHHOCTH U IPU HECTAOMIBHOM
BHEIIIHEM OKPYXECHUU.

3anayu:

- (QopMmHMpoBaHHE 3HAaHUH O pPOJIM MU MECTe CTPATErMYECKOro MEHEKMEHTa, Kak BHJA
NESTENbHOCTH, B CHCTEME XO3SMCTBYIOIIUX CYOBEKTOB, O NPUHOHUNAX (YHKIMOHHUPOBAHUS
OpraHu3allM B CPETHECPOYHON U JIOJIFOCPOYHOM MEpCIEeKTUBE, 00EeCIeUnBAONINX €€ ONTHMAaIbHOE, C
TOYKH 3pEHHUS LEEH U 3a/1a4;

- OBJIAJICHUE INPHUEMAMM CTPATErMUECKOTO IUIAHUPOBAHUS, AHAJIU30M IOCIEACTBUI MPUHITHS
pelIeHni B YCJIOBUSX HEOINPEAEICHHOCTH, NPUHLMUIIAMHU pPa3pabOTKH CTpaTeruu OpraHU3aluy Ha
CPEIHECPOUYHYIO U IOJITOCPOYHYIO NIEPCIIEKTUBY;

- Pa3BUTHE OCHOBHBIX YMEHHUH, CBSI3aHHBIX ¢ Oynymied mpoecCHOHaIbHOU AEATEIbHOCTBIO:
OLIECHKM M aHaliM3a CYLIECTBYIOUIMX CTPATErwil, IMPOBEIEHUS PECTPYKTYpHU3allMM W HW3MEHEHUs
OpPraHMU3aIMOHHBIX CTPYKTYP.

Komnerenuuu odyuarommerocsi, opMmupyembie B pe3yJibTaTe 0CBOCHHUS AUCHUIIIHHBI:
IIK-5 - crnocoOGHOCTh y4acTBOBaTh B pa3palOTKe M pean3aluu MPOeKTOB B 001acTH
roCy/1apCTBEHHOI'0, MyHULIUIIAIBHOTO U KOPIIOPATUBHOTO YIIPABIICHUS.

2. TlepeyeHb NJIAHMPYEMBIX Pe3yJabTATOB 00y4YeHHMs, COOTHECEHHBIX C IIAHMPYEeMbIMH
pe3yJibTaTaMH OCBOCHHS 00pPa30BaTeJIbHOI MPOrpaMMBbl

[Ipoulecc  w3ydeHHs  OUCHUIUIMHBI ~ HampaBlieH Ha  (OPMHUPOBAHHE  KOMIICTEHITHUH,
npeaycmoTpeHHblx ®I'OC BO no Hampasnenuto mnoarotoBku 38.03.04 T'ocymapcTBeHHOE U
MYHHIIMIIAIFHOE yIpaBieHHe (ypoBeHb OakalaBpuaTa) W OMpenensroTcss Ha ocHoBe CIipaBOYHUKA
KBTM()UKAIIMOHHBIX TPEOOBAHWN K CIICIHMATBHOCTSIM, HAPABJICHUSM TOATOTOBKH, 3HAHUSM M YMEHUSIM,
KOTOpbIe HEOOXOMMMBI ISl 3aMelIeHHs JODKHOCTEM TOCYJapCTBEHHOM TPayKIAHCKOM CITY:KOBbI" (YTB.
Muntpynom Poccun); a Takke aHanmza TpeOoBaHHA K MPO(HECCHOHATEHBIM KOMITETEHITHSIM, TTPEbSBISIEMBIM
K BBITyCKHHKAM Ha pBIHKE Tpyaa, OOOOIIEHHS OTEYECTBEHHOTO M 3apyOe)KHOTO OIbITa, IPOBEACHUS

3



KOHCYJIPTAllMd C BEAYIIMMH pabOTONATeNsIMH, OOBEIMHEHHSMH paboTomaTenell OTpacid, B KOTOPOM
BOCTPEOOBaHBI BBITYCKHUKH.

y4acTBOBATH B
pa3paboTKe U pearr3anun
[IPOCKTOB B 00JIACTH
rOCYIapCTBEHHOTO,
MYHUIUIIAJIIBHOTO U
KOPIIOPATUBHOTO
YIIpaBICHUS

perieHus

Koabl Pe3yabTaTnl 0cBOCHUS NHaukaTopbl 10CTHKEHUS DopMbI

KOMIIeTeHIINH OI11011 KOMIIeTeHIH i oOpa3oBaTe/IbHOM

(comepkanue JIeITeJIbHOCTH,
KOMIIeTeHIM i) CIoCcoOCTBYOIIME

(popmupoBanuio

U Pa3BUTHIO
KOMIIETEHIIUU
I1K-5 CIIOCOOHOCTh [IK-5.1 Cmnocoben yuactBoBath BJIekiuu

pa3paboTke TpoekToB B  oOmactullpakTHyeckue 3aHATUS
rOCy/IapCTBEHHOIO0 U MyHUIIMNATIbHOT0CaMOCTOsITeNbHAS
yIIpaBJICHUS pabota

[IK-5.2 CnocobeHn y4yacTBOBaTh B
pa3pabOTKe U MPOEKTOB B OOJIACTH
KOPIHOPaTUBHOTO YIIPABICHUS

[1K 5.3 CnocoOeH yyacTBOBaTh B
[peasin3aly MPoeKTOB B 00JIacTH
rOCYJapCTBEHHOTO, MyHUIIUTIAILHOTO

1 KOPIIOPATHUBHOTI'O YIIPABJICHUA

3. O0beM TUCHUILUTHHBI B 3a4e€THBIX €IUHULAX ¢ YKA3aHHEM KOJHYECTBA aKaJeMHYECKHX
YacoB, BbIIEJEHHBIX HAa KOHTAKTHYK paloTy ol0ydawumxcsi ¢ mnpemnogasareieM (Mo BUaaM
3aHATHH) U HA CAMOCTOSAITEIbHYI0 Pa00Ty 00y4arommXxcst

OO0mast TpyA0E€MKOCTh TUCIMIUIUHBI COCTABISET 4 3a4ETHBIC €UHUIIBI.

3.1 O0bém y4eOHOI JUCHUNJIMHBI 10 BUIAM Y4eOHbIX 3aHATHI (B Yacax)

O0bém yueOHOI

Bcero yacos

HCIAILTHHDL ouHas popma OYHO-3a0YHasl 3a04Has
oOyueHus ¢dbopma oOyueHus ¢dopma oOyueHus

OOw1ast Tpy10€MKOCTh TUCIUITIIMHbI 144
KonrtakTHas paboTta 00y4arouuxcs ¢ 64 36 16
npenoaaBaTesieM (BCEro)
AynutopHas pabora (Bcero): 64 36 16
B TOM YHUCIIE:
JIEKIIUH 32 16 8
CEeMUHAPBbI, TPAKTHYECKHIE 3aHATHUS 32 20 8
nabopaTopHble paboThI
BueaynuropHnas pabota (Bcero):
B TOM YHCIIE:
KOHCYJIbTAIIHs 110 TUCIUITIIMHE
CamocrosiTenbHas padoTa 62 90 119
oOyuatomuxcst (Bcero)




By npomexxyTodHOM aTTecTanun 18 18 9
oOyuatomierocs
(°x3amen)

4. Coaeprxanue y4eOHOM AMCHMILIMHBI, CTPYKTYPHPOBaHHOE IO TeMaM (pa3jfesaM) ¢

YKa3aHUEM OTBCICHHOI0 HA HUX KOJHYECTBA AKAACMUYCCKHUX YaCO0B U BU/I0B yqeﬁnblx 3aHATHH

4.1 Pa3znesibl yueOHOM QMCHUILVIMHBI U TPYA0EMKOCTh 110 BHAaM Y4eOHbIX 3aHATHII (B
aKajeMHYeCKHUX Yacax)
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CyIHOCTh  CTPATErnyecKoro
MEHEKMEHTA ero
1 A ’ 713 |1 2 Onpoc
B3aHMOCBSI3b co
CTpaTerHueCKUM MapKETHHIOM
OcobenHoctu
2 | CTpaTeruyeckoro 7 4 1 3 Omnpoc, noknazg
MEHEPKMEHTa B OM3Hece
Jrarbl CTPAaTETNYECKOro
3 p 71 4 |1 3 Onpoc
MEHEKMEHTa
Bunst CTPATETUYECKOTO
4 | ynpaBieHus MaJjoro ul 7 4 1 3 Omnpoc
cpenHero OuszHeca
dopMmupoBaHUEe BUACHUS U
5 | muccum  ¢upm wmamoro wu | 7 4 1 3 Omnpoc
cpenHero ousHeca
6 | Ctparerudeckue meiu 7 4 1 3 Omnpoc
7 | Ompenenenue cTpaTeruu 7 4 1 3 Omnpoc
Crpareruueckue  MpoOJIeMbl
8 | pasBuTus mpousBoacTBa M | [ 4 1 3 Omnpoc, noknazg
CTPYKTYpa IPOMBIIIJICHHOCTH
AHanmu3  BHEIIHEH  cpelsl
9 pel 7 4 2 2 - Omnpoc, noknazg
(bupmbI
10 | Apamm3  BHyTpeHHEW cpensl | 7 4 2 2 - Omnpoc, 1oknan




(bupmbI

KoMmruiekcubIin aHaJIn3

11 | BHemHeW W BHYTpEHHeEW | 7 6 1 5 - Ompoc
cpensl, SWOT -ananu3

12 | Knaccudukanus crparerui 7 4 1 3 Omnpoc

13 | bazoBsIe cTpaTeruu 7 4 1 3 Ompoc

14 Crpareruu IOCTIDKEHUSA 1 3 Onpoc
KOHKYPEHTHBIX IPEUMYIIIECTB

15 Crpareruu vHOBeI[eHI/ISI Bl 5 4 1 3 Onpoc
KOHKYPEHTHOM cpejie

16 | OtpacieBbie cTpaTeruu 7 6 1 5 - Omnpoc

17 | IloptdenpHbIe CTpaTETHH 7 6 1 5 - Ompoc

18 | ®yHKIMOHATIBHBIE CTPATETUU 7 6 1 S) - Omnpoc

19 [TonsiTne 51 THIBL | 4 1 3 Onpoc
CTPATETHYECKUX ATbTCPHATUB
[Tpouecc pa3paboTku

20 | cTrpaTernyeckux albTEepHATUB | [ 6 1 5 - Omnpoc, noknazg
U CTpaTernyecKuii BbIOOP
dakTopsl dbopmupoBaHUs

21 | BapHaiton nopteseii 7 4 1 3 Omnpoc, noknan
cTpaTeruii B OW3Hece M UX
MIPOTHO3UPOBAHHE
IMomxompl k (HOpMUPOBAHHUIO

oo | CTPATCTHUECKUX ~ A/ILTEPHATHB | - 4 1 3 Onpoc
MPEIIPUSATHI MaJIoT0 U
cpenHero OusHeca
AHanu3 a¢ddexTuBHOCTH

23 | BepOSTHBIX noptdeneit | 7 4 1 3 - Omnpoc
cTpaTeruii B OusHece

24 CymHoCTh  CTPATETUYECKOTO 7 4 1 3 Onpoc
TUTAHUPOBAHUS M €0 BaApUAHTHI

o5 Tunosorus  CTpaTernyecKoro 7 4 1 3 Onpoc
TUTAHUPOBAHUS

26 ITponecc CTPaTErHuecKoro | 4 1 3 Onpoc
TUTAHUPOBAHUS U €T0 JTaITbl

97 Crparerudyeckuii IiaH U €ro 7 4 1 3 Onpoc
CTPYKTypa

8 [Ipouece peamzanun | 3 1 5 Onpoc
CTpaTerHu

29 Crparernyeckre M3MEHEHUS B 7 3 1 5 Onpoc
OpraHu3aIH
Brimonnenue OCHOBHBIX
byHKIUH YIPaBJICHUSA

30 | peanuzanmeir crparerud Ha | [ 3 1 2 Omnpoc
MPEANPUATHAX ~ Majoro W
cpenHero ousHeca
Jx3aMeH 7 18 Kommnuekt

O0n1eTOB

Hroro: 144 | 32 32 62 Ix3ameHn (18)
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Buabl yueOHo# padoThl, BKJIKOYAS
CAMOCTOSITE/IbHYI0O Pa00Ty CTYI€HTOB U
TPY0EMKOCTH (B 4acax)
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CyIHOCTh  CTPaTErnyecKoro
MEHEDKMEHTA ero
1 A ’ 8| 3 |05 25 Onpoc
B3aMIMOCBSI3b co
CTPATErHYECKUM MAapPKETHHIOM
OcobenHoctu
2 | CTpaTeruyecKkoro 8 4 0,5 3,5 Omnpoc, 1oknaa
MEHEJDKMEHTa B OM3HeCe
3 Orarsl CTPATETHYECKOro | g 4 0.5 3.5 Onpoc
MEHEHKMEHTA
Bunst CTPATETUYECKOTO
4 | ynpaBieHHs MaJIoro ul 8 4 0,5 3,5 Onpoc
cpenHero OuszHeca
dopMupoBaHUEe BUACHUS U
5 | muccum pupm wmasoro wu | 8 4 0,5 3,5 Omnpoc
cpenHero ousHeca
6 | Ctparerndeckue meiu 8 4 0,5 3,5 Omnpoc
7 | Onpenenenue cTpaTeruu 8 4 0,5 3,5 Omnpoc
Crpareruueckue  MpoOsIeMbl
8 | pasBuTus mpomsBoAcTBa M | 8 4 0,5 3,5 Omnpoc, noknazg
CTPYKTYypa MPOMBINTUICHHOCTH
AHanu3  BHEIIHEH  Cpeabl
9 (UpMBI PEIbL | g 4 1 2 1 Omnpoc, noknan
AHanu3 BHYTPEHHEH Cpeabl
10 (UpMBI yIp PEAbL | g 4 1 2 1 Omnpoc, noknan
KommnexkcHsrit aHAIN3
11 | BHemHeH W BHYTpeHHei | 8 6 |05 3 2,5 Omnpoc
cpensl, SWOT -ananm3
12 | Knaccugukanus crparerui 8 4 105 3,5 Omnpoc
13 | Ba3oBsle cTpareruu 8 4 0,5 3,5 Omnpoc
Crpareruun OCTH)KEHUS
14 | P 8 8| 4 |05 35 Onpoc
KOHKYPEHTHBIX TIPEUMYIIIECTB
Crtpareruu  moBeaeHUS B
15 | P | rosel 8| 4 |05 35 Onpoc
KOHKYPEHTHOM cpejie
16 | OrpaciieBble cTpaTeruu 8 6 |05 3 2,5 Omnpoc
17 | IlopTtdenbHble cTpaTeruu 8 6 |05 3 2,5 Omnpoc




18 | dyHKIIMOHATBHBIE CTPATETHH 8 6 0,5 3 2,5 Ompoc
ITonsitue 51 TUIIBI
19 8 4 105 3,5 Omnpoc
CTPATETHYECKUX ATbTCPHATUB
[Tpormecc pa3paboTKu
20 | crpaTernyeckux albTepHATUB | 8 6 0,5 3 2,5 Omnpoc, noknan
Y CTPATErHYECKUIl BEIOOD
DaxTopsl dopmupoBaHuUs
BapHaHTOB noptdenei
21 P . prd 8 4 0,5 3,5 Omnpoc, noknan
CTpaTeruii B OW3HECE W HUX
MIPOTHO3UPOBAHHE
[omxompl K (HOpMUPOBAHHIO
CTpaTETHYECKUX albTCPHATUB
22 | P » p 8| 4 |05 3,5 Onpoc
OPEANPUATHN ~ MaJoro U
cpeaHero Ou3Heca
Ananus 3 dexTUBHOCTH
23 | BEepOSITHBIX noptderneii | 8 4 0,5 1 2,5 Ompoc
cTpaTeruii B OusHece
CyIHOCT  CTPATErHYeCKOro
24 | =™ p 8| 4 |05 35 Onpoc
TUTAHUPOBAHUS M €0 BAPUAHTHI
Tumosioruss  cTpaTeruuecKoro
25 p 8| 4 |05 35 Onpoc
TUTAHUPOBAHUS
[porecc CTPATErUIECKOro
26 | PO p 8| 4 |05 3,5 Onpoc
TUTAHUPOBAHUS M €TI0 DTAIThI
Crparernyeckuii IMiaH M €ro
27 | ~*P 8| 4 |05 35 Onpoc
CTPYKTypa
IIponecc eanu3anuu
28 | PoUt p W e 13 105 25 Onpoc
CTpaTeruu
Crparernueckue M3MEHEHUS B
29 | ~™P 8| 3 |05 25 Onpoc
OpraHu3aIuu
Brimonnenue OCHOBHBIX
byHKINH yIIpaBJICHUS
30 | peanm3amueit crTparermu Ha | 8 3 105 2,5 Omnpoc
OPEINPUATHIX ~ MajJoro |
cpenHero OuszHeca
JK3aMeH 8 18 Kommiekr
OnJj1eToB
Hroro: 144 | 16 20 90 Jx3ameHn (18)
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CyImHOCTh  CTPaTEruyecKoro
| | MCHEIDKMeHTa, ero | g 4 |05 35 Onpoc
B3alMOCBS3b co
CTpaTErHYECKUM MAPKETHHTOM
OcoGenHoctu
2 | cTpaTernyeckoro 8 4 4 Omnpoc, noknan
MEHEPKMEHTa B Ou3Hece
3 Orarsl CTPATErH1ECKOrO | g 4 05 35 Onpoc
MEHEPKMEHTa
Buner CTpaTEernuecKoro
4 | yrpaBieHHS MaJjoro nul 8 4 0,5 3,5 Omnpoc
cpenHero ousHeca
@opMUpOBaHUE BHUJICHHUS U
5 | muccun ¢upM Mamoro u | 8 4 4 Ormpoc
cpenHero OuszHeca
6 | Crparernyeckue 1eian 8 4 4 Ornpoc
7 | OnpeneneHue CTpaTeruu 8 4 4 Omnpoc
Crpareruueckue  MpoOJIeMbI
8 | pazBuTus mpom3BojacTBa M | 8 4 4 Ormpoc, mokmafg
CTPYKTypa IPOMBIIIUIEHHOCTH
AHanmu3  BHENIHEH  CpeJbl
9 (UpMBI 8 4 1 1 2 Omnpoc, moknan
10 AHanmu3 BHYTpPEHHEH CpeJbl 8 4 1 1 5 Onpoc, noxan
bupmbl
KomrnekcHsrii aHanm3
11 | BHemHEH " BHyTpeHHeH | 8 7 0,5 1 55 Omnpoc
cpensl, SWOT-ananus
12 | Knmaccudukamms crpateruit 8 4 0,5 3,5 Omnpoc
13 | bazoBsle cTpaTeruu 8 4 4 Omnpoc
14 Crpareruu IOCTYDKEHUS 4 Onpoc
KOHKYPEHTHBIX TPEUMYIIECTB
15 Crpareruun VHOBGI[eHI/IS{ B 5 4 4 Onpoc
KOHKYPEHTHOM cpefie
16 | OrpacieBble cTpaTerun 8 7 0,5 1 5,5 Omnpoc
17 | IlopTdenbHble cTpaTernu 8 7 105 1 5,9 Omnpoc
18 | ®yHKIMOHAIbHBIE CTPATETUN 8 7 105 1 5,9 Omnpoc
19 [TonsiTue u THIB | o 4 4 Onpoc
CTpaTEerMYeCKUX albTEPHATUB
[Tporecc pa3paboTKu
20 | crpaTernyeckux anbTepHATUB | 8 7 0,5 1 55 Omnpoc, noknafg
U CTpaTernyecKuil BbIOOD
21 | ®axTOopbl ¢dopmupoBanus | 8 4 4 Omnpoc, noknan




BAapHUaHTOB noptdeneit
CTpaTeruii B OW3HECE HW HUX
MIPOTHO3UPOBAHHE

[Momxompl K (HOpPMHUPOBAHHUIO
CTPaTErMYeCKUX aJbTEPHATHUB
HNpEATPUITHI MaJIoro U
cpeaHero Ou3Heca

22 8 4 4 Ompoc

AHanu3 s dexTuBHOCTH
23 | BEepOSITHBIX noptderneii | 8 4 0,5 1 2,5 Ompoc
cTpaTeruii B OusHece

CyIHOCTh  CTPATErnYeCKOro
TUIAHUPOBAHMS ¥ €TI0 BAPHAHTHI

24 8 4 0,5 3,5 Ompoc

Tunosorus  CTpaTernyecKoro
IJIAHUPOBAHUS

25 8 4 0,5 3,5 Ompoc

IIpouecc CTPATErNYECKOro
IUIAHUPOBAHMSL U €r0 JTallbl

26 8 4 4 Ompoc

Crparernueckuii IMiaH U €ro
CTPYKTypa

27 8 4 4 Ormpoc

[Tpouecc peanu3anuun
CTpaTeruu

28 8 4 4 Omnpoc

Crparernueckue M3MEHEHUS B
OpraHu3aIuu

29 8 4 4 Omnpoc

Brinonuaenue OCHOBHBIX
byHKIMi yIpaBieHUs
30 | peanuzanueit crtparernu Ha | 8 4 4 Ormpoc
OPEINpPUATHIX ~ MajJoro |
cpenHero OuszHeca

IK3aMeH 8 9 KoMmuiekrt
onmjieToB

Hroro: 144 | 8 8 119 Ox3ameH (9)

4.2 Conep:xanue TMCUMILUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jaesiaM (TeMaMm)

PA3JIEJI 1. HEOBXOIUMOCTD, CYIIHOCTbH n COJAEPKAHUE
CTPATEI'’TYECKOI'O MEHE/UKMEHTA

Tema 1. CymHOCTh CTPATErH4€CKOr0 MEHEI’KMEHTA, €ro B3aNMOCBS3b CO CTPATEerH4eCKuM
MAapKeTHHIOM

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

OcHoBHble  MOHATUS  Kypca. CyIIHOCTh  CTPAaTETMYECKOro  MEHEIKMEHTa. Teopus
CTPaTErMYeCKOr0 MEHEIKMEeHTa. VCTopus BO3HHMKHOBEHHUS CTPAaTErM4eCKOr0 MEHEKMEHTA. OTallbl
pa3BUTHS CHCTEM yIpaBieHus. bromxerupoBanue. JlonrocpouHoe mianupoBaHue. CTpareruueckoe
wianupoBanue. CrpaTeruueckuil MeHeMKMEHT. HeoOXOauMOCTh CTaHOBJIEHUS CTPATErMYecKoro
MeHe/kMeHTa B Poccun. B3auMoOcCBsI3p  CTpAaTerMuyeckoro MEHEI)KMEHTAa U CTPaTernyeckoro
MapkeTHHra. Bkiax MapkeTHHra B CTpaTerM4ecKUil MeHEIKMEHT. COCTaBIISIIOIIME CTPATETHYECKOTO
MapKeTHHTa.

Tema 2. Oco0eHHOCTH CTPATErnYecKOro MeHe>KMEeHTa B Ou3Hece

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

OCOOEHHOCTH CTPATErHuecKOro MEHEKMEHTa KaK KOMIUIEKCa CTpPAaTeTHYeCKUX pPelICHHMH.
O} heKTHBHOCTh CTpaTETHYECKOr0 MEHeIKMeHTa B Om3Hece. HemoctaTkm W orpaHuyeHUs
CTpaTerMuecKkoro MeHekMeHTa. (OCOOEHHOCTH  pealnu3alM  CTPaTerMYecKHX peleHuid Ha
MpeaNpUATHIX Majoro U cpenHero 6usneca. Cozganue popManin30BaHHON CHUCTEMBI CTPATETHYECKOTO
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ynpasienus. IIpoBeneHne OpraHu3alMOHHBIX HW3MEHEHUM. YHUKaNbHOCTh CTpateruu. Poiib
KOHCYJTbTaHTOB B Om3Hece. OCOOCHHOCTH CTPATETMYECKOTO YIPABICHUS B HEKOMMEPUYECKUX
OpraHu3alusIx.

Tema 3. ITanel cTpaTErnyecKoro MeHea;KMeHTa

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

YKpyIMHEHHBIN MOAX0/I K BBIACICHUIO dTanoB. Ctparerndeckue (GakTopbl. Pa3imnyHbie OIX0IbI
K BBIJICJICHUIO JTAllOB CTPATErMYECKOro MeHepkMenTa. O000aronuii NoaXxo | K OnpeaeseHUI0 3TaloB
CTPATETUYECKOTO YIPABJICHUS U UX XapaKTEPUCTHKA.

Tema 4. Buabl cTpaTern4eckoro ynpasjeHUs MAJIOT0 U CpeHero Ou3Heca

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

Briienenue BUAOB CTPATErMUecKOro YIpaBieHHUS. YTpaBieHHE MNPEANPUATHIMU MaJOro M
cpenHero OW3Heca IMyTeM BBIOOpA CTPATErMUECKHUX TO3MIMHA. YTpaBJIeHHE IyTEM pPAaHKUPOBAHUS
CTpaTEernyecKux 3a/ay. YIpPaBICHUE «I10 CIa0bIM CUTHAjIamM». YTNpaBiIeHUE NMPEANPUATUIMU MAJIOTO U
cpeaHero OM3Heca B YCIOBHUSAX CTPATETHUYECKUX HEOXKUIAHHOCTEH.

PA3JIEJI 2. MUCCHUA U CTPATEI'MYECKHUE LEJIN

Tema 5. ®opMupoBaHue BUAeHHsSI U MUCCHH (PMPM MAJIOT0 U CpeaHero Ou3Heca

Cooepoicanue neKyuoOHHbIX 3aHAMUL

Bunenne ¢upmpl. Ommbku B pabore Haa BuaeHuEeM. [IoHATHE MHCCHU W LIETH OpPTaHU3AIIH.
3nauenue Mmuccuu. Cocrasisromue muccun. @opmynuposka Muccuu. IIponecc cosmanus muccuu
NpEeaNpHUATHs. Majoro M cpeaHero OusHeca. Bo3MoOXkHBIE TpPYyIHOCTH B pa3padOTKE MHUCCUU
IPEINpPUATHI MAJIOro U CpeaHero ou3Heca.

Tema 6. CTparernueckue neyim

Cooepoicanue neKyuoOHHbIX 3aHAMUL

[Tonsitue nenu. YcraHosieHue 1ened. Onpenensiomye CTPATErHuYecKUe MOJAETH Pa3BUTHS
IPEANPUATHS B 3aBUCUMOCTM OT €ro CTaJMM JKU3HEHHOro LUKJIa. Buabl neneid. YcraHoBiieHue
JOJTOCPOYHBIX CTpATErnYecKux 1eneil. COBOKYIMHOCTH Iesiei GUpPMBI M UX MPUOPUTETHI. TpeGoBaHus K
LEJISIM.

Tema 7. Onpenesienue crpaTerum

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

[Tonstue crparerun. CrpaTerus NOBEIEHUS OpraHU3allMd B pPHIHOYHOW 3KoHOMHKe. Habop
MIPaBUII JUTSL IPUHATHUS perieHuil. OTIMYUTENbHbIE YepThl CTpAaTeTu. AJITOPUTM pa3pabOTKU CTpaTErHil.
Tpyanoctu u ommOku B paboTe HaJ| cTpaTeruei.

Tema 8. Crparernyeckne mnpo0jeMbl Pa3sBUTHS MNPOM3BOACTBA M CTPYKTypa
NPOMBIILIEHHOCTH

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

[TonsiTue  cTparernyeckux npodieM U ocoOeHHOCTH uX BblABIeHUS. Crenuduyeckue
cTpaTerMueckue mpoOsieMbl  oTpaciei. LIUKIMYHOCTH H3MEHEHHMsI CTPYKTYPbl  SKOHOMHKH.
OTnnuyuTeNbHbIE YePThl COBPEMEHHOM CTPYKTYphl SKOHOMUKH Poccum.

PA3JEJ 3. CTPATETUUECKHUI AHAJIN3 BHEINHEW U BHYTPEHHEW CPEJbI
OPI'AHM3 AU

Tema 9. AHa/IN3 BHeHIHeH cpeabl OPraHU3aHI

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

Ananus makpookpyxenus. [I19CT-ananu3. XapakTepucTuka ypoBHS MH(ISALIUM U aHAJIH3 €ro
BIIMSIHHS HA TIOKa3zatenu paboTel pupMbl. OTpacieBo U KOHKYPEHTHBIM aHaIN3. BaXXHOCTH KITFOUEBBIX
SKOHOMMUYECKUX XApAaKTEPUCTUK OTpaciu. OCHOBHBIE JIBHWKYILWE CHUJIbI, BBI3BIBAIOLUE W3MEHEHHUS B
orpaciud. OleHKa KOHKYPEHTHBIX TIO3ULIMNA W BO3MOXHBIX JEUCTBUH COMEPHUYAIOIMIUX (UPM.
IIpuBnekaTeabHOCTh PhIHKA U YPOBEHD COBIAJCHUS ¢ KOPHEBBIMU KOMIIETEHIIUSMM.

Cooepoicanue npakmuyeckux 3aHamul

1. AHanu3 MakpoOKpY>KEHHUSI.
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2. II2CT-ananus.

3. XapakTepucTrka ypoBHs MHMISIMY U aHAIN3 €r0 BIMSHUS Ha MOKa3aTean paboThl pUPMBI.

4. OtpacieBoil 1 KOHKYPCHTHBIM aHAJN3.

Tema 10. AnHau3 BHyTpeHHel cpeabl GUPMbI

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

VYnpaBiaeHueckuil aHanu3: MOHATHE M 0coOeHHOCTH. [lokazarenn ympaBICHYECKOTO aHaIM3a.
ba3zoBele moka3zarenu OLEHKH S(PGEKTUBHOCTH IESITEIbHOCTH HPEANPUATHS MAaJOro U CpPEIHEro
ousneca. PakTopsl BHYTpEeHHEH cpensl GUpMBI U UX oleHKa. CuibHbIe U ciaadble CTOPOHBI (PHPMBIL.
AHanu3 opraHu3aliOHHON KYJIbTYPBHI.

CoOeporcanue npakmudeckux 3aHamutl

1. ®akrops! BHYyTpeHHEH cpenbl GUPMBI U UX OLICHKA.

2. CunbHbIe U cia0ble CTOPOHBI (PUPMBI.

3. AHanu3 opraHu3alMOHHON KYJIbTYpPHI.

Tema 11. KomniiekcHblii aHAJIN3 BHeLIHeH U BHyTpeHHeil cpeabl, SWOT-ananu3

Cooeporcanue 1eKYUOHHbIX 3AHAMULL

Llens u sTambl cuTyaunoHHOro ananusa. Ouenka npumensiemoil crpareruun. SWOT-ananus.
Merononorus u wmeroguka SWOT-ananu3. CocraBinenue npoduis cpenbl. CrpaTernyecKuit
CTOMMOCTHBIN aHanmu3. OleHKa CHIIbI KOHKYPEHTHOW Mmo3uimu (Gupmbl. OnpenesneHne cTpaTerndecKux
MOJIX00B U IpobieM (upm Masioro u cpensero Ouzneca. O6o01aromye BHIBOJIBI IO CUTYallUOHHOMY
aHayu3y.

CoOeporcanue npakmuieckux 3aHamuil

1. CocraBnenue mpopuiIst Cpeibl.

2. CtpaTernyeckuil CTOMMOCTHBIH aHaNIN3.

3. OneHKa cuIIbl KOHKYPEHTHOH MO3UIIH (PUPMBI.

4. OnpeneneHue CTpaTerHuecKux MoIX0A0B U MpobiieM pUpM MaJIoro U cpeiHero OusHeca.

5. O6006maromre BBIBOIBI [0 CUTYAIIHOHHOMY aHAIIU3Y.

PA3JIEJ 4. CTPATEI'UU ®UPM, UX CYIIIHOCTH U KIACCUOPUKALUA

Tema 12. Kinaccndpuxanus crpareruii

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

KnroueBple  xapakrtepuctuku  3p¢exkTuBHON  crpareruu.  O¢dekTuBHas ~ cTpaTerus.
KnaccuukanmonHble XapaKTepUCTUKU CTPATETHil.

Tema 13. BazoBble cTpaTerum

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

Crparerus pocra. Ctparerus cokpaiieHusi. KomOuHUpoBaHHas cTpaTerusl.

Tema 14. CTpaTernu 10CTHKEHU KOHKYPEHTHBIX IPEHMYLIECTB

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

XapakTEepUCTUKH  CTpaTeTMH  JOCTMKEHMsSI KOHKYPEHTHbIX InpeumyniectB. Crparerus
MuHUMU3auun usnepxkek. Crparerus auddepenumanuu. Crparerus ¢oxycupoBanus. Crparerus
nHHOBaMi. CTpaTerus onepaTuBHOro pearuposanus. CTpaTerus CHHEPru3Ma.

Tema 15. CTpareruu noBejeHunsi B KOHKYPEHTHOI cpeje

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

AHanu3 KOHKypeHTHOM cpeabl. Jlupep peiHka. @Pupma, Opocaroiasi BbI30B PHIHOYHOMY
okpyxeHuto. KonkypeHTHoe noBenienue nocienonareis. CTparerus KOHKypeHIMU GUPM, 3aHUMAIOIINX
CBO€ HajyIexallee MecTo Ha pbiHKe. CTpaTerusi KOHKypeHTHOTrO MOoBeACHUsI (PparMeHTapHbIX PUPM.

Tema 16. OTpacieBble cTpaTeruu

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

IToxazarenu oTpacneBblx cTpareruil. CTpaTerny Ha CTaJuy 3apoXkaeHus orpaciu. CtpaTeruu Ha
ctanuu 3penoctd. CTpaTeruu Ha 3Tare craja oTpaciu. Posib U 3HaueHue KioueBbIX (PaKTOPOB ycrexa
pa3IMYHbIX OTpaCIIEH.

CoOeporcanue npakmuieckux 3aHamuii

1. CtpaTeruu Ha cTaguu 3apOXKIECHHUS OTPACIIH.
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2. Ctpareruu Ha CTaJUH 3PEIOCTH.

3. Ctpareruu Ha 3Tare craja oTpaciu.

Tema 17. IlopTdenbHble cTPaTErun

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

CymHocTb, OCOOEGHHOCTM W MOJEIM aHanu3a NopTdenbHbIX cTpareruil. J{ocTOMHCTBA,
HE/IOCTATKU U MOCJIE0BaTeIbHOCT NOpT(dhenpHoro ananusza. Marpuiia BoCTOHCKOM KOHCYIbTallHOHHON
rpynmbl. Moaudunuposannas matpurna bKI'. Marpunia noprdenpaoro ananuza Mak-Kuncu-Jxenepan
Onekrpuk. Matpuia dupmsr «ArthurD.Littley. Matpuua W. Ancodda. [Tone Bo3mMoxHBIX cTpaTeruii /1.
Aobens. [Ipoext PIMS.

CoOeporcanue npakmudeckux 3aHamutl

1. Matpuiia BocTOHCKO#M KOHCYIbTAIlMOHHOM TPYIIITHI.

2. Mopudunuposannas marpuna bKI'.

3. Marpuna noprdenpaoro ananuza Mak-Kunacu-Jxenepai DieKTpuK.

4. Matpuna ¢pupmsl «ArthurD.Littlex.

5. Marpuna 1. Aucodda.

6. ITone Bo3MOXHBIX cTpateruit J{. AGens.

7. ITIpoext PIMS.

Tema 18. @®yHKUMOHAJIBHBIE CTPATErMu

Cooepoicanue neKyuoOHHbIX 3aHAMUL

ToBapHo-MapkeTuHroBass crparerus. Crpareruss ympasieHus nepcoHanoMm. Crparerus
BHEITHEOKOHOMUYECKON AesTenbHOCTH. CTpaTrerusi HaydHO-TEXHHUYECKOTO Pa3BUTHS M TEXHHUYECKOMH
MIOJINTUKY OpraHU3al|H.

Cooepoicanue npakmuyeckux 3aHamutl

1. ToBapHO-MapKEeTUHIOBasi CTpaTETUsl.

2. Ctparerusi yrpaBjieHUs IEPCOHATIOM.

3. Ctparerus BHEIIHEAKOHOMHYECKOHN JI€ATEIbHOCTH.

4. CtpaTerus Hay4YHO-TEXHHUYECKOTO Pa3BUTHUS H TEXHHUUECKOHN MOJUTUKU OPraHU3allnu.

PA3JIEJI 5. IHOAXO/AbI K ®OPMUPOBAHHIO CTPATEI'MYECKHX
AJBTEPHATHUB Y CTPATETHUYECKHWI BHIBOP

Tema 19. [lonsiTHe M THUINIBI CTPATErHYECKUX AJTbTEPHATUB

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

AnbTEepHAaTUBbl ~ IIOCTENIEHHOTO  COBEPIICHCTBOBAaHUSA.  AJIbTEpPHAaTHUBBI  OOHOBJICHUS.
VHHOBaILIMOHHBIE aJIbTEPHATUBBI.

Tema 20. IIpouecc pa3padoTKu cTpaTern4ecKux aJbTEPHATHB U CTPaTern4yecKuil BIOOP

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

VYpoBHu (QopmupoBaHus nOpTQens CcTpaTeruii opraHu3zauuu. XapaKTepUCTHKa YpOBHEH
CTpaTerMuecKkux peuieHuil. CrpaTerndyeckoe IIIaHUpOBaHUE cBepXy BHHU3. (CrpaTternyeckoe
IIJJAHUPOBAHUE CHU3Y BBEPX.

CoOeporcanue npakmuieckux 3aHamuil

1. Crparerundeckoe miaHUpOBaHUE CBEPXY BHHU3.

2. CtpaTternueckoe MjaHUPOBaHUE CHU3Y BBEPX.

Tema 21. dakTopsl GopMupoBaHMSA BapHMAHTOB NopTgesieil cTparernii B Ou3Hece M UX
NPOrHO3MpPOBaHHE

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

@dakTopbl, OKa3bIBAIOIINE pellaroliee BIMsHUE Ha (opMUpoBaHUe nopTdens crpaTeruil. Meron
CIIIBHBIX U cJa0bIX CHUTHAJIOB. OKCTPANOJSIUOHHbIE MeToAbl. [IpUYMHHO-CIeICTBEHHbIE METObI.
CyOBEeKTHBHBIE METOIBI.

Tema 22. IMoaxoasl K (OPMHPOBAHHMIO CTPATErMYeCKHUX AJbTEPHATHB NpPeANPUATHI
MaJIOro U cpeaHero OusHeca

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

KonkypentHslii ctpateruii moaxos. Ctpareruueckuil moaxoj Ha OCHOBE pa3pabOTKHU CLIEHAPUEB.

13



Crparerndeckuii moaXxoJ Ha OCHOBE MoJiennpoBanusi. CTpaTerH4ecKuili moaxol Ha OCHOBE MO3TOBOTO
mrypMa. Crparernueckuii mnoaxon «PocT pbhlHKa — KOHKYpPEHTHAsh MO3ULUS MPEANPUSTUSD.
Crparerndeckuii moaxos Ha ocHoBe pe3ynbTaToB SWOT-ananu3za. [TopTdenpHbiii cTpateruii moaxo.
@akTopbl NpUBIEKATENbHOCTH HWHTEpHET-phIHKA [UIsl TPEANPHUATHS MaJlor0o M CpeaHero Ou3Heca.
AMOUWIIMO3HBINA CTPATETHA MTOIXOI.

Tema 23. Ananus 3¢ GeKTHBHOCTH BepPOSITHBIX NOPT(eJieil cTpaTeruii B Ou3Hece

Cooeporcanue 1eKYUOHHbIX 3AHAMULL

Meron crpaTerm4eckux COOTBETCTBUH. (DYHKIMOHAIBHO-CTOMMOCTHBIM aHainu3. TeXHHKO-
SKOHOMMYECKHEe pacueThl. Pacuer »skoHOMuYeckod S(O(PEKTUBHOCTH METOJIOM HHTETrPalIbHOTO
SKOHOMHYECKOT0 3 dekTa. Pacuer sxoHOMUYecKO# 3(pPEeKTUBHOCTH METOIOM MPUBEICHHBIX 3aTpar.

Cooepoicanue npaxmuyeckux 3aHAmu

1. Pacyer sxoHOMHUYECKON APPEKTUBHOCTH METOJIOM HHTEIPATBHOTO SKOHOMUYECKOT0 3 deKTa.

2. Pacuet sxoHOMUYECKOM 3(PPEKTUBHOCTH METOJIOM MIPUBEACHHBIX 3aTparT.

PA3JIEJI 6. CTPATEI'HTYECKOE IINTAHUPOBAHUME

Tema 24. CymHOCTb CTPATErH4eCKOro NJIAHUPOBAHMS M €r0 BAPUAHTHI

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

Mecto cTparernyeckoro IUIAHMPOBAaHWUS B  ynpaBieHuu. [loHsTue cTpaTernueckoro
IUIAaHUPOBAHMUS. OTambl pa3BUTHUS CHUCTEM yIpaBieHHs. Pa3zauuumsa Mexay cTpaTeru4ecKum
IJIJAHUPOBAHUEM U CTPATETUYECKUM MEHEIKMEHTOM.

Tema 25. Tunosorus crpaTrern4ecKoro NJIAaHNPOBAHUS

Cooepoicanue neKyuOHHbIX 3aHAMUL

XapakTepucTuka (QOpM CTpaTErMuecKoro IUIaHUPOBAaHUS IO CTENEHU HEONPEeIEHHOCTH.
XapakTtepuctuka (GOpM CTPATErHMYECKOrO IIAHUPOBAHUS B 3aBHCHUMOCTH OT BPEMEHHOW OpHEHTAIIHH.
PeaktuBHOE miaHupoBaHue VHakTHBHOE MIaHUpOBaHUE (MHEPTHOCTH). lIpeakTuBHOE MIaHHpPOBaHHUE
(ynpexxaenue). MHTepakTuBHOE  miaHupoBaHue.  XapakTepucTuka  (GopM  CTpaTeruyeckoro
IUTAHUPOBAHMS 110 TOPU3OHTY IIJIAHUPOBAHUSL.

Tema 26. IIpouecccTpaTeru4eckoro NJIAHUPOBAHMS M €r0 ITaNbl

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

Mopens mnpouecca crpareruueckoro rmaHupoBanuss AWM. Mneuna. Mognens mnpornecca
cTpaternyeckoro miaaHupoBanus /[. Xacou. Mogenb mporecca cTpaTernueckoro niaHupoBanus B.J.
Jlscko, JLII. BmamumupoBa, T.II. JliwoGanoBa, JI.B. Mscoenoa, FO.A. OneitnukoBa. Mecto
CTPaTErnyecKoro MIaHUPOBAHUS B CUCTEME CTPATErMUECKOI0 yIpaBIeHHUS.

Tema 27. CTpaTernyeckuil IVIaH M €ro CTPyKTypa

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

CymHocTh  cTparermdyeckoro miaHa. OneHka BHAOB CTPYKTYp CTpPAaTErMYecKOro IulaHa
(oTredyecTBeHHBII OMBIT). OCHOBHBIE COCTABISAIOIIME CTPATETMYECKOro IUIaHA. 3apyOekHas MpaKkTHKa
CTpPAaTeTMYECKOro  IUTaHUpoBaHMs. Poccuiickas  NpakTHKa  CTPATETMYECKOTO  IUIAHMPOBAHUSL.
dopMHUpOBaHUS PALMOHATIBHOW CTPYKTYphl CTpareruueckoro miaHa. [lokasarenu crpaTerudyeckoro
TJ1aHa.

PA3JIEJI 7. PEAJIMBALIIUA CTPATEI'NM U KOHTPOJIb

Tema 28. IIpouecc peanu3zannu cTpaTernu

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

Cocrasisiromue npouecca peanusanuu crpareru. CTpaTernueckoe miaHupoBanue. Peannsanus
crparerun. Crparerudeckuii  KOHTpoOJb. OTiaMuMs peanu3alvu  CTPAaTerud  OT  peaau3aruu
JOJTOCPOYHOrO TuTaHa. OYHKIMK yIIpaBIeHHs U (PaKTOPBI peaTu3alui CTPATETUH.

Tema 29. CTpareruvyeckue u3MeHEeHUsI B OPraHU3aAUH

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

OcoOeHHOCTH  yIpaBJIEHUS CTPAaTErMYECKUMU H3MEHEHHsIMH. l3MeHeHuss B cucreme
ynpaBieHus. Fi3MeHeHrs B OpraHu3alluOHHON CTpyKType. Moaudukanus opraHu3alioHHBIX CTPYKTYP
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ynpasieHus. I3MeHeHNs B OpraHu3allMOHHON KYJIBTYPE U CTHJIE YIIPABJICHHUS.

Tema 30. BoimoiHeHne OCHOBHBIX (YHKIMI yNpaBjeHHMs peajuM3aliedl CTpaTernd Ha
NpeANnpUATHAX MAJIOT0 U CpeHero Ou3Heca

Cooepoicanue N1eKyUOHHbIX 3aHAMUL

IInanupoBanue peanusanuu crpaternd. OpraHusanus CTPaTETM4YeCKOro  YIPABIICHUS.
MortuBanus nepcoHana oOpraHu3aly Ha OCYLIECTBIEHNE cTpaTteruu. CTpaTernuyeckKuii KOHTPOIb. THIIBI
KOHTPOJIBHBIX CHUCTEM M HX COJEp)KaHHEe. THIBl CTPYKTYp YIPAaBJIEHUS M KOHTPOJS Ul OCHOBHBIX
GyHKUIMN TeSTeTbHOCTH NPEANPUSTHS MaJloro U cpeaHero OusHeca. Vcrnonb3oBanue cucTeM KOHTPOJIS
Ipu pasnuuHblx crparerusax. Cragum xusHeHHoro nukia C3X um tunsl koHTpoas. Kopnoparushas
CTpaTeruss M TUIBl KOHTpousid. CTpaTernyeckuil KOHTpOJUIMHI. TakTudeckuil KOHTposuIMHI. OleHKa
pean3any U KOPPEKTUPOBKA CTPATETUU.

5. IlepeyeHb yueOHO-MeTOAUYECKOT0 O0ecTeYeHHs IJIsl CAMOCTOAATEIbHOM PadoThI
o0yuaruuxcst Mo JUCHUINJINHE

OxHUM W3 OCHOBHBIX BHJIOB JEATEIBHOCTH O0YYaIOIIETrocs SIBISIETCS CaMOCTOsTEeNIbHAs padoTa,
KOTOpasi BKJIIOYaeT B ce0sl U3ydeHHE JIEKIMOHHOIO MaTepuana, y4eOHMKOB M Yy4eOHBIX IOcoOui,
MEPBOMCTOYHUKOB, TOJATOTOBKY COOOIICHWH, BBICTYIUICHHS Ha TPYNIOBBIX 3aHATHSAX, BBITOJHEHHE
3aJJaHU{ IpenojaBaTess.

Meronuka caMOCTOSITENIBHON padOThl IMPENBAPUTENILHO Pa3bsACHSAETCS IMPENoJiaBaTeIeM U B
MOCTIEIYIOIEM MOXKET YTOUHATHCS C y4ETOM MHIMBUAYAIBHBIX 0COOEHHOCTEH o0yyaronmxcs. Bpems u
MECTO CaMOCTOSATEIBHON pabOThl BHIOMPAIOTCS OOYYAIOIMIMMHCSA TI0 CBOEMY YCMOTPEHHIO C Y4ETOM
pEeKOMEHIalui MpernoaaBaTes.

CamocrosTenpHas paboTa MpecieayeT Uellb 3aKPenuTh, YIITyOuTh U PACIIMPUTh 3HAHUS,
MOJTy4eHHbIe 00yUaroIUMUCS B X0JI€ AyAUTOPHBIX 3aHATHUI, a TaKkke CPOPMUPOBATH HABBIKU PAOOTHI C
Hay4YyHOU, yueOHOU U y4eOHO-METOUUECKON JIUTEPATYpOH, pa3BUBaTh TBOPUECKOE, IPOTYKTUBHOE
MBILIEHHE 00y4aeMblIX, UX KpeaTUBHbIE KaueCTBa.

W3ydyeHre OCHOBHOM U JIOTIOJHUTEIBHON JIUTEPATYPHI ABJIsETCS HanuboJiee paclpocTpaHEHHON
(bopmoii caMocTOATETLHON pabOThl 00YUAIOIMMUCS U B TIPOLIECCE U3YUYEHUS TUCIUIITMHbI
IIPUMEHSIETCS [IPU PACCMOTPEHHUH BCEX TeM. Pe3ynbTaThl aHaanM3a OCHOBHOM U JIOTIOJIHUTENbHON
JUTEPaTypHI 11e1eco00pa3HO 0TOOPa3UTh B BUJIE KOPOTKOTO KOHCIIEKTa OCHOBHBIX MOJ0XKEHUH TON UK
WHOM pabOThI, HATTUYHE KOTOPOU Y 00yJaroIerocs: 00s13aTeabHoO.

6. Hepeqeﬂb y‘leﬁHO-MeTOIll/I‘{eCKOFO o0ecnevyeHHus AJIA CAMOCTOSATEIbHOM paﬁoTbl
oﬁyqammnxcsl o AMCHUIIJINHE

@DOH/ OLICHOUHBIX Cpe/ICTB O(hOPMIIEH B BUI€ IPUIOKEHUS K pabodel mporpaMMe JIUCIUITNHBI
«CTpaTernyeckuii MEHeIKMEHT».

6.1. Onucanue mokasarejied u KPUTEPUEB OLUCHUBAHUA KOMHeTeHHHﬁ, OIMHMCaAHUuE IIKAJI
OlICHUBAHUA
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HaumenoBanue
OIIEHOYHOI'0
cpeacTBa

Kparkas
XapaKTepuCTUKA
OLI€HOYHOI 0
Cpe/CcTBa

IIkana u kpurepun
OLleHKH, 0aJL1

Kpurepun
OLlCHUBAHUS
KOMIIeTeHIIHH

[IpakTukym no
PEILIEHUIO 3a/1a4

[IpakTnueckoe
3aHATHE

«5» — paboTa BBINOJIHEHA B
CPOK, CAaMOCTOSITEIIBHO,
MPAaBUIIBHO MOHSTHI U
UCTIOJIb30BaHBI
COOTBETCTBYIOIIHEC
(G opMyIIbI, UCIIOIE30BaHA
Tpedyemast nHpopMaIus,
apryMEHTHPOBAHBI, JTaHBI
MCUEPIIBIBAIOIINE OTBETHI
Ha BCE TIOCTaBJICHHBIE
BOIIPOCHI;

«4» — paboTa BBINIOJIHEHA B
CPOK, CaMOCTOSITEIIBHO,
UCTIOJIb30BaHa Tpedyemast
uHpOpMaIs, PABUILHO
BBITIOJIHEHBI TPEOyeMbIe
pacyeTbl, HEOOXOAUMbIC
BBIBOJIBI CJICITaHBI
YaCTUYHO, XOPOIIIO
apryMEHTHPOBAHBI, 1aHbI
OTBETHI Ha BCE
MIOCTaBJICHHBIE BOIIPOCHI;

3» — paboTa BBITNIOJIHEHA B
CPOK, B OCHOBHOM
CaMOCTOSITEIILHO, UMEIOTCS
OImMOKH B
KOMIIO3ULIUOHHOM
pEIIeHUH; TaHbI OTBETHI HE
Ha BCE BOIIPOCHI;

«2»— o0ygaromuncs
MOJTrOTOBUI paboTy
HECAMOCTOSITEIIFHO HITH HE
3aBEpILINII B CPOK, BHIBOJIBI
Y OTBETHI Ha BOTIPOCHI
OTCYTCTBYIOT.

[IK-5

Hoxnan -
MPE3CHTALINS

[1y6nuunoe
BBICTYILIEHUE 110
MPEJICTABICHUIO
MOJTYYEHHBIX
pe3yJIbTaTOB
yueOHo-
HCCIIEIOBATENLCKOU
TEMBbI B IpPOrpamMme
Microsoft
PowerPoint

«5» — TOKJIaj BRITIOJHEH B
COOTBETCTBUU C
3asIBIICHHOHN TEMOH,
Mpe3eHTalUs JIETKO
yypTaeMa | sicHa JjIs
MOHUMAaHHUS, TPAMOTHOE
HCIIOJIE30BaHHUE
TEPMHUHOJIOTHH,
CcBOOOIHOE N3II0KEHUE
paccMaTpUBaEMBbIX
po0JeM, TOKIaTINK
MPaBUJILHO OTBETUIT HA BCE

BOITPOCHI B XOJI€

[IK-5
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JTUCKYCCHH;

4» — HEKOPPEKTHOE
odopmiieHne
Mpe3eHTAINH, TPAMOTHOE
UCIIOJIb30BaHUE
TEPMHUHOJIOTUH, B
OCHOBHOM CBOOOJIHOE
U3JI0KEHUE
paccMaTpuBaeMBbIX
po0JieM, TOKIaIIuK
YaCTUYHO MPABUIILHO
OTBETHJI Ha BCE BOIIPOCHI B
X0JI€ TUCKYCCHH;

3» — OTCYTCTBUE
Mpe3eHTAlUH, JOKIATUUK
WCTIBITBIBAIT 3aTPYyTHEHUS
IIPU BBICTYIUICHUH U
OTBETE Ha BOMPOCHI B XOIC
JIUCKYCCHH.

6.2. MeToanueckue MaTepUaJibl, ONpeAeIsilOIMe NPOUeAyPbl OLECHUBAHUA 3HAHMH,
yMeHUii, HABBIKOB H(MJM) ONBITA [eATEJbLHOCTH, XapaKTepPHU3YWIIUX JITanbl (POPMUPOBAHUS
KOMIIETEHIIUI B Mpolecce 0CBOeHUs1 00pa30BaTeIbHOI MPOrpaMMbl
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®opma KoHTpOJISA/
KO/bI
OLIEeHMBaeMbIX
KOMIIeTeHIN I

IIpouenypa oueHuBaHus

IIIxaja 1 KpUTEPHUHN OLIEHKH, 0aJ11

1. DK3aMeH
[IK-5

DK3aMeH MpeJICTaBIsET
Cc00OM BBIIIOJIHCHHUE
oOydJaronuMces 3a1aHui
Ousera, BKIIOYAIOILIETO B
cebs:

3amanue Nel —
TEOPETUYECKUH BOIIPOC Ha
3HaHUe 0a30BBIX MOHATUH
MpeIMETHOM 00JIacTH
IMCLHIUIMHEL, a TAKKE
IMO3BOJISIONINM OICHUTH
CTENEHb BJIaleHUS
00yJaromuMces
MIPUHITATIAMHA TTPEAMETHOM
001aCTH JUCIUILINHEI,
IMOHHUMAaHHUE UX
0COOCHHOCTEH U
B3aMMOCBSI3H MEXKIY
HHUMU,

3aganue Ne2 — 3amanue Ha
aHAJIN3 CUTYAIlNH U3
MPEAMETHOM 00J1acTH
JUCIIUIIMHEI U BBISIBIICHUE
CIIOCOOHOCTH
oOyuatolierocst BbIOUparh
U TIPUMEHSTh
COOTBETCTBYIOIIINE
MPUHIIUITB 1 METO/IbI
pEIICHUS TPAKTUICCKIX
npo0ieM, OITU3KHUX K
npoQeCCHOHAILHON
JIeITEIIbHOCTH;

3amanue Ne3 — 3aganne Ha
MIPOBEPKY YMEHUI U
HABBIKOB, ITOJIYYCHHBIX B
pe3ynbTaTe OCBOCHUS
JIACITUIIIHHBI

BrinonHenue oOyJaronmmcst 3a1aHuid
OIICHUBAETCS IO CIEAYIONIeH OamibHOI
HIKaJe:

3aganue 1: 1-2 6aiuioB

3aganue 2: 1-2 6amioB

3aganue 3: 1-2 6aju10B

SauTeHO»

5» (OTJIMYHO) — OTBET MPABUJILHBIM,
JIOTUYECKU BBICTPOECH, NIPUBEICHBI
HEeOOXOIMMBIE BBIKIAIKHU, HCIOJIL30BaHA
npodeccroHalbHas JTEKCUKA. 3aJaHus
perieHsl npaBuwibHO. O0yJaronuics
MPaBUIILHO HHTEPIIPETUPYET MOTYICHHBIN
pe3ynbTarT.

4» (XOpoIL0)— OTBET B IEJIOM IPABHIIbHBIMH,
JIOTUYECKH BBICTPOCH, ITPUBEICHBI
HEOOXOJIMMBIC BBIKJIAJIKHU, UCIOJIH30BaHa
npodeccuoHalIbHAs JIGKCHKA. X0/ peIIecHus
3aJlaHus PABUJIbHBINA, OTBET HEBEPHBIIA.
OOyyaromuiics B 11€JI0M MPABUIBHO
MHTEPIPETUPYET MOTYyUYECHHBIN Pe3yJbTar.

3» (y10BJ1€TBOPUTEJIbHO)— OTBET B
OCHOBHOM TPaBWJIbHBIH, JIOTHUYECKH
BBICTPOCH, IIPUBE/ICHBI HE BCE
HEOOXOJIMMBIC BBIKJIAJIKHU, UCIOJIH30BaHa
npodeccuoHanbpHas JIGKCUKA. 3aaHus
pelIeHbl YaCTUYIHO.

He3auTeHo»

2» (HeyIOBJIETBOPUTEIbHO)— OTBETHI HA
TEOPETUUECKYIO YaCTh HENPABUIIbHbBIE UIIH
HETIONHBIC. 3a/IaHHs HE PEIICHBI

6.3. TunoBble KOHTPOJbHbIC 33JaHUSA MJIH HHbIe MaTepUaJbl, HeO0X0AMMBbIE IJIsl NMpouUeIypbl
OLICHMBAHNS 3HAHUIH, YMEHUH, HABBIKOB H(MJ/IM) ONBITA JeSITeTIbHOCTH, XaPAKTEPU3YIOLIHUX ITAIbI
(popMupoBaHMs KOMIIETEHIMH B IIpoLiecce 0CBOeHHUs 00pa3oBaTeIbHOM IPOrpaMMBbl

Tema 9. AHa/IN3 BHELIHEeH cpeAbl OPraHu3aluu
[Tepeuenp BOpocoB It 00CYKACHUS HA MPAKTUYECKUX 3aHATHIX:
1. Ananm3 MaKpOOKpYKECHHS.

2. [IDCT-ananus.

3. XapakTeprucTUKa ypoBHS HHQIISIIMA U aHAIIA3 €T0 BIUSHUS Ha MOKAa3aTeTu padOThl (PUPMEI.
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4. OtpacieBoil 1 KOHKYPSHTHBIM aHAJN3.

Tema 10. Ananu3 BHyTpeHHeil cpeabl (pUpPMbI

[Tepedens BOPOCOB It 00CYXKACHUS HA MPAKTUYECKHUX 3aHATHAX:
1. ®akTopsl BHYTpEHHEH cpe/bl GUPMBI U HX OLICHKA.

2. CunbHbIe U cia0ble CTOPOHBI (PUPMBI.

3. AHanu3 OpraHU3alMOHHON KYJIBTYPHI.

Tema 11. KomniekcHbIH aHAJIU3 BHelIHeH 1 BHyTpeHHel cpeabl, SWOT-ananu3
[TepeueHsb BOMPOCOB It 0OCYKIEHUS HA MPAKTUYCCKUX 3aHITHSIX:

1. CocraBnenue mpoduiIsi Cpebl.

2. CTpaTern4eckuii CTOMMOCTHBIIN aHAIN3.

3. OreHKa CHITBI KOHKYPEHTHOM MO3UIIHH (DUPMBI.

4. OmnpeneneHre CTPATernIeCKUX MOIX0I0B U ITPodsieM (hUpM Malloro U CpeHero Ou3Heca.
5. O600maroMe BBIBOJIBI IO CUTYAIlMOHHOMY aHAIU3Y.

Tema 16. OTpacieBble cTpaTerunu

[TepeueHn BOMPOCOB TSI OOCYKICHUS Ha MPAKTUICCKUX 3aHITHSIX:
1. Ctpateruu Ha cTaguu 3apOXKIE€HUS OTPACIIH.

2. CTpaTteruu Ha CTauH 3PEJIOCTH.

3. Ctpareruu Ha 3Tane craja oTpaciu.

Tema 17. IlopTdenbHble cTPaTErun

[Tepedens BOPOCOB [Tt 0OCYXKACHUS HA TPAKTUYCCKHUX 3aHATHAX:

1. Matpurnia BocToHCKO# KOHCYJIBTaIMOHHOW TPYIIIIBL.

2. Momudunuposannas marpuma bKI'.

3. Marpuna noprdenbHoro ananuza Mak-Kuncu-/[xenepan DIeKTpuk.
4. Matpuia ¢pupmbl «ArthurD.Littley.

5. Marpuna U. Aucodda.

6. [Tose Bo3MOXKHBIX cTpateruii 1. AGes.

7. Ilpoext PIMS.

Tema 18. ®yHKIMOHAJBbHBIC CTPATETHU

[TepeueHp BOpOCOB i 00CYKI€HUS HA MPAKTUYECKUX 3aHITHSIX:

1. ToBapHO-MapKETUHIOBast CTPATETUS.

2. Ctpaterusi ynpasJeHHs IEPCOHATIOM.

3. Ctparerus BHEIIHEAKOHOMUYECKON JEATEIbHOCTH.

4. CtpaTerus Hay4YHO-TEXHHUYECKOTO Pa3BUTHUS U TEXHUUECKOHN MOJUTUKU OpPraHU3allnu.

Tema 20. IIpouecc pa3padoTKu cTpaTern4ecKux aJbTEPHATHB U CTPATern4ecKuil BLIOOP
[Tepeuenb BOpocoB It 00CYKAECHUS Ha MPAKTUYECKUX 3aHATHSIX

1. Ctparernueckoe mjiaHUpPOBAHNUE CBEPXY BHU3.

2. CtpaTternueckoe MjaHUPOBaHUE CHU3Y BBEPX.

Tema 23. Ananus 3¢ GeKTHBHOCTH BePOSITHBIX NOPTQeJieil cTpaTeruii B Ou3Hece
[Tepedern BOMPOCOB I OOCYXKIEHHUS HA TPAKTUUECKUX 3aHATHSIXK:
1. Pacyer sxoHOMHUYECKON APPEKTUBHOCTH METOJJOM MHTEIPATBHOTO SKOHOMUYECKOTro ¢ deKTa.

2. Pacuet skoHOMIYECKOH 3 (HEKTHUBHOCTH METOJIOM IIPUBEICHHBIX 3aTpar.

6.4. Tunossble 3a1aHUA I IPOBEACHHUS NPOMEKYTOYHON aTTECTALIUMM 00y4arOIUXCS
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[TpomexxyTounast arrectanus o guciurinHe ' CTpaTrernyeckuii MEHEDKMEHT ' TIPOBOJUTCS B
dbopMe FK3aMeHa.

3apanus 1 THna (TeopeTMYecKHil BONMPOC HA 3HaAHUE 0a30BbIX NMOHATHH NPeIMETHOI
00J1aCTH JUCHUILIMHBI);

3ananus 2 THna (3aJaHUe HA aHAJM3 CUTYAalUMH W3 MPeIMETHON 00JacTH JUCUMILIMHBI U
BbISIBJIECHHE CIIOCOOHOCTH 00y4al01Ierocs BLIONPATh U NPUMEHATH COOTBETCTBYIOIIME MPUHIMIIBI

U METO/bl pelleHnsl MPAKTHYECKUX MPo0JieM);

3ananus 3 Tuna (3aJjlaHue HA NMPOBEPKY YMEHUIl W HABBIKOB, MOJYYEHHBIX B pe3yJbTaTe
OCBOEHUS TUCHMILIMHBI).

BOl'[pOCLI H 3a1aHus AJd IK3aMEHa:

1. Heo6xoauMocTh CTpaTern4eckoro yrnpasieHHsl, €ro poJib B COBPEMEHHBIX YCIOBUAX AJIS
opranu3auuu Poccun

2. Cocrapistoimuye cTpaTeruueckoro yrnpaBjieHUs

3. CyImHOCTh MOHSATHIA «CTPATETUS», «CTPATETMYECKOE YIIPABICHHE)

4. [lonsaTne BHemHEH cpelnbl OpraHu3aluM, CTPYKTypa BHELIHEW cpeabl U ee
XapaKTePUCTHKH

S. Hcrounnku uHOpManuu A aHaju3a OOLIEro BHEIIHEr0 OKPYKEHHs OpraHu3aluu
(MaKpOOKpYKEHHUSI)

6. Opranu3anys aHaau3a oOLIEro BHEIIHET0 OKPYKEHHsI OpraHu3aluu (MaKpOOKPYKEHHs])

7. YTrpo3bl 1 BO3MOKHOCTH OOILEr0 OKPYKEHHS OpraHu3aiuu (MaKpOOKPYKEHUS)

8. JIBIDKyIIME CUITBI pA3BUTHUS OTPACIIU

9. CrtpyKTypa 1 OLIeHKa CHJI KOHKYPEHIIUU B OTPACIIU

10.  OneHka KOHKYPEHTHBIX MO3ULUI OpraHu3aluii OTpaciu

11. AHanu3 OIMKalIuX KOHKYPEHTOB

12. KiroueBsie (hakTopsl ycrexa oTpaciu

13. IlonsiTHE BHYTpPEHHEHN Cpelibl OpraHU3aluN

14.  HamnpaBreHus aHanu3a BHyTpEHHEN cpebl

15. I1aTh 33124 CTPATErMYECKOTO YIPaBICHUS

16.  OmnpeneneHue BUAECHUS U MUCCUU. Y CTAaHOBKA Lienei

17.  PaszpaOotka crpateruu. CTpaTeruy Kopnopanuu

18.  Peanu3zanus v ucnosHeHUE BHIOPAHHOM cTpaTerun

19. Kto ynpasinser crparerueil. [IpenmyniecTBa «CTpaTern4eckoro NoaxoAa» K yIupaBIeHUIO

20.  Tpwu 3agaun pa3paboTku crpareruu. OnpeaeneHne MUCCUU

21. YcraHoBKa JOATOCPOYHBIX M KPATKOCPOYHBIX LIEJIEH

22.  ®opMHMpOBaHUE CTPATErHU

23.  Crparerus KOpIopamuu

24.  Crparerus 0JJHOPOJHOM IPyIIbI MPOU3BOJCTB (CTpaTerust Ou3Heca)

25.  OyHKuMoHaNbHBIE cTpaTeruu. OnepaTUBHBIE CTPATETUN

26.  KoopanHupoBaHHe ASHCTBHH 10 (HOPMUPOBAHHIO CTPATETUU

27. KaxoBbl BHEIIHNE U BHYTPEHHUE (PaKTOPhI, ONPEEIISAIONINE CTPATETHIO

28.  CunbHble U ciiabble CTOPOHBI OPraHU3ALUHU U €€ KOHKYPEHTOCIIOCOOHOCTh

29.  BrnmsiHHME cHCTEMBI IICHHOCTEH M KYJIBTYphI HA CTPATETHIO

30.  TMoxxomsl Kk pa3paboTKe CTpaTeruu

31.  YcraHOBKa IOJNTOCPOYHBIX W KPATKOCPOUHBIX IIeJIeH, 3HAYCHNE 1IEIeBBIX YCTAHOBOK IS

JEATEIIbHOCTH OpraHU3alluy, HaIpsKEHHbIC, HO JOCTHKUMBIE IMOKA3aTENH, YCTAHOBKA IIEJIEN M0 BCEM
YPOBHSAM OpPraHU3alMOHHON HEpapXUn

32.  AHaiu3 BEIMYUHBI CUJ KOHKYPEHIIHH
33. DaKTOPHI, ONPENIETAIONMINE CTPATETUIO
34.  Tloxxozsl K pa3paboTKe CTpaTeruu
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35. AHanm3 KOHKYPEHTOB

36.  MeTtozpl aHanM3a MPOU3BOICTBA U KOHKYPEHIIUU

37. KoHnenmus ABMXKYIITMX CHIT

38.  OueHka TeKylei crpaTeruu

39. [Tpoenernne SWOT- ananuza

40.  OueHkKa NO3MLIMU KOMIIAHUM 1O YPOBHIO H3AEPKEK IPOU3BOJACTBA OTHOCHTEIHHO
KOHKYPEHTOB

41. Crpateruu BepTUKaJIbHON MHTErpalluu

42.  OueHka KOHKYPEHTHOI'O CTaTyca KOMIIAHUH U €€ KOHKYPEHTOCIIOCOOHOCTH

43.  Hcnonp3oBaHME CTPATETH 3aLIUTHI U COXPAaHEHHE KOHKYPEHTHOT'O IPEUMYIIIECTBA

44,  OmnpeneneHue Kpyra CTpaTerMU4eCKUX BONPOCOB M MpoOJieM, BCTAOIUX IEpes

KoMImanuen. Hcnosb3oBaHMEe HACTYNATENbHBIX CTPAaTE€rMd Ul 3aKPEIUICHUsS KOHKYPEHTHOI'O
[IpEeUMyILECTBa

45. Tpu OCHOBHBIX THIIA CTPATETMU KOHKYPEHIIUU

46. Crtparerust HUIITK

47. Crpaterust HU3KMX U3JAEPKEK IPOU3BOJCTBA

48. Crparerus auddepeHnuanumn

49. Kto ynpasnsier crparerueit

50.  IIpeumymiecTBa «CTpaTErHYECKOTO MOAXOAA» K MPABICHUIO

JleMOHCTPALlMOHHBII BAPUAHT TeCTa

3aoanue 1

Crparern4eckuii MEHEKMEHT — O0JacCTh HAyKHW W MPAKTUKH YIPaBIEHUsA, MpeAHa3HAYCHUEM
KOTOPOTO sIBJIsIeTCs 00ecriedeHre pa3BUTHSI OPraHU3aIMK B OBICTPOMEHSIOIIUXCS YCIIOBUSAX

BHEIIHEeH cpeabl

WH(POPMAITMOHHBIX CUCTEM

KJIMMaTa INIaHETHI

3aoanue 2

Crparerndeckue peleHus XapakTepu3yrTcsl TEM, UYTO OHU
WHHOBALIMOHHBI 10 CBOE mMpupoe

KOHCEpBATUBHBI 110 CBOEH MPUPO/IE

WHEPTHBI 10 CBOEH MPUPOJIE

3aoanue 3

Hanpapnenust pa3BUTUSI BHEIIHEW CpeJibl, KOTOpPbIE, BO-TIEPBBIX, UMEIOT BHICOKYIO BEPOSITHOCTh
pealiu3alii ¥, BO-BTOPBIX, BBICOKYIO BEPOSTHOCTH BIHMSHHUS Ha (YHKIIMOHHPOBAHWE TMPEIIPUSTHS
OTIpEETSAIOTCA KaK

cTpaTternyeckue pakTopbl

MOUTHYECKHE (PaKTOPBI

WHHOBAIIMOHHBIC (DAKTOPHI

3aoanue 4

["'0TOBHOCTH MIPENNPHUITHS K UCTIOIB30BAHUIO B TOM HIIM WHOM CUTYallMH aJeKBaTHON CHCTEMBI
CTPATETHYECKOTO YIPABJICHUS ONPEISIISICTCS B TIEPBYIO OUepe/Ib

K/IPOBBIM MOTEHIMAJIOM H PeCypcaMH OPraHu3alHOHHOI CTPYKTYPBI yIPaBJIeHUSs

HAJTMYUEM COBPEMEHHBIX HH(POPMAITHOHHBIX TEXHOJIOTUN

OCHOBHBIMH CPEJICTBAMU MPEANPUATHS 1 (PUHAHCOBBIMU pPeCypcaMu

3aoanue 5
Bunenue xak ¢punocodus OusHeca MOKET OTpaKkaTh
BH/ICHUE €CTh 0TpPaKeHHe (pupMbl BO BHELIHEH cpeae
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BH/IEHHE MOKeT ObITh HANIPABJIEHO BHYTPb (GUPMBbI
BUJICHUIO 10 ONPEIEIICHUIO HE MOXKET OTPaXKaTh BHYTPEHHIOIO CPEy

3aoanue 6

[TocnenoBarenbHOCTH (POPMYIUPOBAHUS LIEICH (GUPMBbI K MUCCUHU

e (puPMBbI ONPeAeIIOTCS MOCJIe MoJIydYeHus: (JOPpMYJIMPOBKH MUCCHH
e GUPMBI OIIPEICIISIOTCS JI0 MOTYYCHUS (HOPMYITHPOBKHA MUCCHUH

9TH JBE MO3UIMU MOTYT OBITH C(OPMYITMPOBAHBI TOIBKO BMECTE

3aoanue 7

OCHOBHOE COJIep)KaHUE CTPATETHYCCKOrO YIPABIICHUS COCTABIISACT
BBIOOP CTPATEernu U ee peajin3anus

COCTaBJICHUE CTPATETHYECKOro IIaHa

dbopMynTupoBaHUe MUCCUU GUPMBI U 3a/1a4

3aoanue 8

[Tox crpatermueckuMu NpoOJIeMaMu ClielyeT TOHMMaTh HECOOTBETCTBUE TEKYLIETO COCTOSHHS
YIIpaBIIeMOro 00BEeKTa

MOCTABJIEHHBIM CTPATerH4ecKUM LeJsIM

MUCCHUU IIPENIIPUATHS

CTpPaTEern4ecKUM IUTaHaM MPEATIPHSATHS

3aoanue 9

OnHa W3 JBYX COCTaBISIONIMX BHEIIHEW cpeabl (UPMBI, OKa3bIBAIOMIas Ha HEe KOCBCHHOE
BO3JICHCTBHE, ONPEACIIICTCS KaK

MaKpPOOKpY-KeHue

MUKPOOKPY>KEHUE

HEIOCPEICTBEHHOE OKPYKEHHE

3aoanue 10

[Ipoiecc KOMITJIEKCHOTO aHaiM3a BHYTPEHHHUX PECYpCOB U BO3MOXKHOCTEH  (UPMBI,
HaIpPaBJIEHHBIM Ha OLIEHKY TEKYIIEr0 COCTOSIHUS OM3HEca, €ro CHIIbHBIX U CJIa0BbIX CTOPOH, BBISBIEHUE
CTpaTerHuecKux MpobieM onpeaesseTcs Kak

YIIpaBJIeHYECKHI aHAJIN3

DKOHOMUYECKUI aHAIIN3

MapKETHHIOBbIN aHAJIN3

3aoanue 11

Bun aHanmms3a, NO3BOJSAIONIMN  OLIEHUTH CTPATETMYECKYK) CHUTYALMIO Uil KOHKPETHOU
OpraHu3alu

CUTYALMOHHBIN aHAJIU3

MapKETHHIOBbIN aHAJIN3

I[I5CT ananus

3aoanue 12

Camoe riaBHoe TpeOoBaHME K CTpaTeruu
cTpaTerus 10JKHa ObITh 3 peKTUBHOM
CTpaTerusi TOJHKHA OBITh KOMIUIEKCHOM
CTpaTerust 10 KHa ObITh THOKOM

3aoanue 13
ba3oBbIe cTpaTerny MOKHO OXapaKTepH30BaTh KaK
CTpaTeruu, ONUChIBaoIue Haubo1ee 001He BAPUAHTHI pa3BUTHA (QUPMBI
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CTpaTeruu, KOTOphIe B 00s13aTeILHOM TOPAJIKE PUKCUPYIOTCS B OM3HEC-TUTaHE
CTpaTeruy, paccMaTpuBaroye GUHAHCOBBIC MOKA3aTeNu (PUPMBI

3aoanue 14

KoHnkypeHTHBIE CTpaTeruu U CTPaTeruu MOBEACHUS B KOHKYPEHTHON cpenie 0a3upyroTcs
HAa HEOOXOAUMOCTH IOCTUKEHHUSI ONPeIeIeHHOT0 KOHKYPEHTHOI0 MPeuMyIlecTBa
Ha JOMMUHUPOBAHUM HA PHIHKE

Ha MOILHOW PEKJIAMHOM KaMIIaHUHU

3aoanue 15

Jlugep, MPUACPKUBAIOMIMN HAa PBIHKE CTpaTeruy, Oa3UpYIOIICHCS Ha BEAYIIUX IMO3HMIHIX B
CO31aHHNU HOBBIX HpOIIyKTOB U CUCTEM UX NOBCACHHUA 40O KIIMCHTOB

cTpaTerusi ”HHOBAMHU

CTpaTerusi 3aKperieHuUs

cTparerust KOH(GpPOHTAUN

3aoanue 16

Mogenb, 10 KOTOPO MPOBOAMIIOCH JICICHUE OTPACTH HA TPH TPYIIBL: Pa3BUBAIOIINECS, 3pEbIe,
MePEKUBAIOIIINE CIIa]T

MO/1eJIM KU3HEHHOT 0 IMKJIA 0TPAC/Iu

MOJIEJIH KJIIOUEBBIX (DaKTOPOB ycrexa

MOJICNIA CPETHUX U3JICPIKEK

3aoanue 17

Crparterus, KOTOpasi ONKMCHIBAET 00Illee HampaBieHUe pa3BUTUs GUPMBI C PA3TMUYHBIMU BUIAMU
Ou3Heca 1 HalpaBJeHa Ha oOecrieueHue OamaHca mopTQess TOBAPOB M YCIYT ONpeAesieTcss KaKk

nopr¢ebHas (KOPNOPATUBHAS) CTPATErUs

cTpaTerus POKyCHpOBaHUS

CTpaTerusi MHHOBAIUU

3aoanue 18

Crparerus yrpaBieHHsI TIEPCOHATIOM OTHOCHUTCS
K (pYHKIIHOHAJIBHBIM CTPATErHsIM

K 0a30BBIM CTPATErHsIM

K KOPITOPAaTHUBHBIM CTPATEr UM

K OTPacJIeBBIM CTPATETHIM

3aoanue 19

HaGopoM BapuaHTOB CTpAaTErHMYeCKOrO pa3BUTHUsI OpPTaHU3aIlMH, [O3BOJIAIOIMIUX JIOCTUYH
CTpaTETHUYECKUX IIeJIeH OpraHu3aliy BO BCEM HX MHOTOOOpa3HH, Ha3bIBACTCS

cTpaTrernyeckue ajbTePHATHBBI

CTpaTEeruuecKue TUTaHbI

MHCCHS

3aoanue 20

B nporniecce pa3paboTKu CTpaTern4ecKuX aJbTEPHATHB U CTPATETHIECKOTO BHIOOpA YKPYITHEHHO
OCYILIECTBJISAETCS OJTHO U3 ACHUCTBUM, a UMEHHO

pa3padaTrbiBaeTcsi KAk MOKHO 00Jibllee YMCJI0 BO3MOKHBIX CTPATErn4ecKuX ajbTePHATHUB,
NPHUBJIEKAs K 3TOI padoTe He TOJbKO BHICIINX PYKOBOAMTEJIe, HO U MEHEeI:KepPOB CpelHero 3BeHa

pa3zpabaThIBaeTCsl OJHA CTPATETHs, HO C MPHUBJICYCHHUEM K JITOW paboTe HE TOJBKO BBICIIMX
PYKOBOJIUTEIIEH, HO U MEHEIKEPOB CPEIHETO 3BEHA

pa3zpabaThIBaeTCsl TOJBKO HECKOJBKO CTPATETHYECKUX aTbTEPHATHUB, B OTOM paboTe y4acTBYIOT
TOJIBKO BBICIIIE PYKOBOJUTEIH 0€3 MPHUBIICUSHIS] MEHEHKEPOB CPEAHETO 3BEHA
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3aoanue 21
dakTopsl, XapaKTePU3YIOIINE MPUBJIEKATEILHOCTh oTpaciu
MaJjioe YMCJI0 KOHKYPEHTOB
HEOOJBIION pa3Mep pPhIHKA
3aMeJIJICHHBIC TEMITBI POCTa PhIHKA
ObICTpasi OOHOBJIIEMOCTh ACCOPTUMEHTA

3aoanue 22

Ecnu npu ¢popmMupoBanuu cTpaTernyeckiux albTepHATUB M3HAYAIbHO HEOOXOAUMO OTBETHTH Ha
CJIEIYIOIME OCHOBOIOJIAralolMe BOIPOCHL: YTO W KOMY IIpOJiaBaTh, IJl€ U KaK KOHKYPHPOBATH,
YUUTBIBAs [IPU 3TOM, YTO CaMH OTBETHI MOT'YT HOCUTh HEOJIHO3HAUYHBI U MHOTOBAPUAHTHBIN XapakTep,
TO TP 3TOM UCIOJIB3YETCSI MOIX0/T

KOHKYPEHTHBIN CTpaTernyecKuii moaxos

CTpaTernyecKuil MoXo0]1 Ha OCHOBE MO3TOBOT'O IITYypMa

CTpaTEeruyecKui moaxo 1 Ha ocHoBe pe3ysibTaToB SWOT-ananuza

3aoanue 23

MeToapl CTpaTeTHYecKUX COOTBETCTBHH, (DYHKIIMOHAIBHO-CTOMMOCTHOTO aHAlIHM3a, TEXHHUKO-
HKOHOMHUYECKUX PACYETOB, MATEMATUUYECKUX MOJIEIEH O3BOJISIOT OCYIIECTBUTD

BbIOOP HanOoJ1ee OJIM3KOr0 K ONTHMAJIBLHOMY BAPDUAHTY CTpPaTeruu

BBISIBUTB IOJIHBII NepeyeHb BO3MOKHBIX CTpaTeruit

BBIOOp CTpaTeruii KOHKypeHTOB Ha JAHHOM CETMEHTE PHIHKA

3aoanue 24

Crparerus — 310

00111, BCECTOPOHHUI MJIAH TOCTUKEHUS 1esIel
mwiad Ha 1-2 roma

Y3KOCIIEIMAIN3UPOBAHHBIN IIJIaH

3aoanue 25

CucreMy IJIaHHUPOBAaHUS B OpPraHU3allMd B 3aBHUCHUMOCTH OT CTENEHU HEOIpeIeIeHHOCTH
TJTAHOBOH JIEATEITFHOCTH MOXKHO Pa3JeiiuTh

Ha ABa THNA

Ha TP THIIA

Ha YeThIpe THIa

3aoanue 26

VYueHsblil, BKITIOYAIONMIUNA B CTPATErMUeCKoe IJIaHUpoBaHUE (OPMHUPOBAHUE CTPATErHH, OIEHKY
CTpaTeruu, BbIOOp CTpaTeruu

B. /1. Mapkosa u C. A. Ky3Henona

A. . Unbun

J1. Xacou

3aoanue 27

Kopmopauu 3Toil cTpaHbl JalOT spKue MNpUMepbl 3(PPEKTUBHOTO HUCTOIB30BAaHUS CHUCTEM
CTPATErn4eCcKoro MmiaHuPOBAHUS

SInonun

Poccun

WNpana

3aoanue 28
['maBHBIM TpeOOBAHUEM K CTPATETUH SBIISICTCS
3¢ dexTHBHOCTD
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rMOKOCTh
YCTOMYUBOCTh
KOHKPETHOCTh

3aoanue 29

[TpoBeneHNe OpraHU3aIMOHHBIX CTPATETHYSCKUX U3MEHEHHI BOJICBBIM PEIICHHEM JIOMYCKACTCS
B ClIy4ae

NpoBe/ieHHEe OPraHu3alMOHHBIX CTPATerHYeCKHX M3MEHEHHH BOJIEBBIM pellleHHeM
HexKeJIaTeJIbHO U Hed(P(PEeKTUBHO

MPOBEJICHUE OPraHU3AIMOHHBIX CTPATETUYCCKUX U3MEHEHHI BOJICBBIM PEIICHUEM KEIATeIbHO U
3¢ pexTUBHO

MPOBEJCHNE  OPraHM3AIlMOHHBIX  CTPATETUYECKMX  HM3MEHEHHH  BOJIEBBIM  PEIICHUEM
HEeXenaTelbHO, HO 3PP EeKTUBHO

3aoanue 30

KopnoparusHas conuaiibHasi OTBETCTBEHHOCTh BKJIFOUAET:

OTBETCTBEHHOCTh KOMIIAHHMH BO B3aHMOOTHOIIEHHSAX C MAPTHEPAMH OTBETCTBEHHOCTb B
OTHOIIIEHUHU MOTpeduTeIei

IKOJOTHYECKYI0 OTBETCTBEHHOCTD

aJIMUHUCTPATUBHYIO OTBETCTBEHHOCTD

6.5. Meronnueckue MaTepuaJbl, onpeaeisilolye nNpouexypbl OeHUBAHUS 3HAHU,
YMeHM, HABBIKOB U (WJIH) ONBITA 1ATEJIbHOCTH, XaPAKTEPHU3YIOIIHUX dTANbI ()OPMUPOBAHUS
KOMIIeTeHIIMH

C nesnbto onpezeneHuss ypoBHs OBJIQJCHHSI KOMIETEHIMSIMU, 3aKPEIUIEHHBIMU 32 JIMCLUIUIMHOM,
B 3aJaHHbIC MpENojaBaTelIeM CPOKU HPOBOIUTCA TEKYLIUH M NPOMEXKYTOUHBIM KOHTPOJIb 3HAHUM,
YMEHUH M HaBBIKOB KaXJ0ro oOywaromierocsi. Bce BHIBI TEKyIIEro KOHTPOJIS OCYHIECTBISIOTCS Ha
NPAKTUYECKUX 3aHATHSX. VICKIIIOYeHHEe COCTaBIAET YCTHBIM ONpPOC, KOTOPBIM MOXKET HMPOBOJUTHCS B
Hayajie WM KOHIIE JIEKIMH B TeuyeHue 15-20 MMH. C LeNbl0 3aKpEIUIeHUs 3HAaHUN TEPMHUHOJIOTUU I10
mucuuruinHe.  Ilpu  olleHke  KOMIETEHUMH  NpUHMMaeTcs BO  BHHUMaHue  (OpMHUpOBaHHE
npo(ecCHOHAILHOTO ~ MHUPOBO33PEHMSI,  ONPEAENIEHHOT0 YpOBHS  BKJIIOUEHHOCTH B 3aHATHS,
pediekCuBHBIE HABBIKH, BJIQJICHUE U3y4aeMbIM MaTEPUAJIOM.

[Tpouenypa oneHMBaHUS KOMIIETEHIIUN 00y4YaroluXcsi OCHOBaHA Ha CIEIYIOIIMX CTaHIapTax:

1. TleproaWYHOCTH MPOBEACHUS OLIEHKH.

2. MHoOroctyneH4aTocTb: OIEHKa (Kak IpernojaBaTesieM, TaK U OOy4arolIMMHUCSA TPYMIbl) U
CaMOOLIEHKa 00Yy4aroerocst, 00Cyx/1eHue pe3yabTaToB U KOMIUIEKC Mep M0 YCTPAaHEHHIO HEOCTATKOB.

3. EauHCTBO HCIONB3yeMON TEXHOJIOTMHM JJIsl BCeX OOYyYaroUIUXCs, BBIIOJHEHUE YCIOBHM
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CobiroieHHe MOCIeA0BAaTEIbHOCTH MTPOBEICHHUS OLICHKH.

Texymasi arrectanusi odyuyaromuxcsi. Tekymass arTectanus oOydarOIIMXCs MO JUCHUIUIMHE
«CtpaTernueckuii MEHEPKMEHT» HpOBOAMTCA B (opMe ompoca M KOHTPOJIBHBIX MEpONPUATHH IO
OLIEHUBAHMIO (DAKTUYECKHX PE3yJIbTAaTOB OOydYeHHs OOY4YaloUIMXCS M OCYIIECTBISIETCS BEAYIIUM
IpernojaBaTesieM.

OObexTamMH OIICHUBAHUS BBICTYIAIOT:

1. yueOHass TUCHHIUIMHA (aKTUBHOCTh Ha 3aHATHSAX, CBOCBPEMEHHOCTH BBITIOJHECHUS
Pa3NIUYHBIX BUJOB 33JJaHUH, TOCEIIaeMOCTh BCEX BUJIOB 3aHATHH IO aTTECTyeMOW JUCLUIUINHE);

2. CTETIeHb YCBOCHUS TEOPETHUECKUX 3HAHUH B KAYECTBE «KITFOUEH aHAITN3a;

3. YPOBEHb OBJIAJCHHS MPAKTUYECKUMHU YMEHHUSMH U HaBBIKAMHU I10 BCEM BHUAAM Yy4eOHOMH
paboTHI;

4. pe3yabTaThl CaMOCTOSATENbHOM paboThl (M3ydyeHHE KHUT U3 CIHCKa OCHOBHOM H

JIOTIOJTHUTEIBHOMN JIUTEPATYPBHI).
AKTHUBHOCTh OOydaromierocss Ha 3aHATHSIX OLIGHMBAaeTCS HAa OCHOBE  BBINOJIHEHHBIX
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oOy4JaroruMcst paboT U 3aJlaHui, TPEAYCMOTPEHHBIX JaHHOW pabouel mporpaMMou TUCIIUTUIAHEI.

KpOMG TOro, OI€CHUBAaHUC 06yqa}0merocs1 MNPpOBOAUTCA HA TCKYLICM KOHTPOJIC MO JUCHHUIIIINHC.
OneHnBaHue 0Oydaroulerocs Ha KOHTPOJIBHOM Hezese MPOBOAUTCS MPENoiaBaTeleM HE3aBUCHMO OT
HIMYMS WM OTCYTCTBHS OOydaromierocs (10 YBa)XKMTEIbHOM WM HEYBOKUTEIBHOW NPHYMHE) HA
3aHATUM. OLEHKAa HOCUT KOMIUJIEKCHBI XapakTep U YYMTHIBAa€T JOCTM)KEHHUS OOydarolerocss Io
OCHOBHBIM KOMIIOHEHTaM y4eOHOT0 IMpolecca 3a TeKYIIHA TepUo/I.

OneHuBaHue o0Oy4aroIIErocss HOCUT KOMIUICKCHBIM XapakTep U YYUTHIBAeT JOCTHXKEHUS
00y4Yaromerocsi 10 OCHOBHBIM KOMIOHEHTaM Y4eOHOT0 Ipoliecca 3a TeKyIIUi MepUoJl ¢ BHICTABICHUEM
OLIEHOK B BEJJOMOCTH.

IIpomesxyTouHasi aTTecTanusi odyqarommxes. [Ipomexxyrounas arrectanus 0O0ydaromMxcs Mo
mucuuiuinHe «CTpaTernyeckuii MeHeKMEHT» IIPOBOJIUTCS B COOTBETCTBUU C y4EOHBIM IUIAHOM B 7-M
ceMecTpe Uit OYHOH U B 8-M ceMecTpe Ui 3a0YHOH, OYHO-3a04HON (PopM 00ydeHus1, B BHJIE HK3aMeHa
B IIEPUO/] 3a4E€THO-IK3aMEHALIMOHHOM CECCUU B COOTBETCTBHUHM € TpapUKOM MPOBEICHHSL.

OOyuarommecs: TOMyCKarTCs K 9K3aMEHY 0 JTUCIHUILIMHE B CIydae BHIIOJIHEHUS UM Yy4eOHOTO
IUTaHA 10 JUCLMIUIMHE: BBINOJIHEHHS BCEX 3aJaHUN U MEpPONPHUATHH, IPEIyCMOTPEHHBIX POrpaMMOil
JUCHUIIIIMHBI, B TOM YHCJIC U 3a4CTHOI'O 3aaHUA.

OneHka 3HaHUI 00y4aroIIerocss Ha K3aMEHE ONpPEIENsAeTCs ero y4eOHbIMH JAOCTHKEHUSIMH B
CGMGCTpOBBIﬁ nepruoa v pe3yjibTaTaMu TCKYHICTIO KOHTPOJIA 3HAHUH ¥ BBINOJTHEHHUEM UM 3aJaHus.

OCHOBOM ISl OIIpeJesIeHUs] OLEHKU CIIY)KUT YPOBEHb YCBOEHHs OOy4aroIlMMHCS MaTepuaia,
IIPEyCMOTPEHHOIO JAaHHOM paboueil mporpaMmoi.

7. IlepeyeHb OCHOBHOH M JONOJHUTEIbHON Y4eOHOH JHMTepaTypbl, HEOOXOAMMOW s
OCBOEHMS THCHMIIIHHBI

a) OCHOBHasl yyeOHasi IuTEepaTypa:

1. [TonoBuu A.M. CrpaTterndeckuii MEHEIKMEHT [DIeKTpOHHBIM pecypc]: ydeOHoe
nocobue/ IlomoBuuy A.M.— DnekTpoH. TekcToBble AaHHble.— OMck: OMCKHIA TOCYJapCTBEHHBIH
YHUBEPCUTET  UM. ®.M.  Jocroesckoro, 2018— 320 c¢c—  Pexum  pgocryma:
http://lwww.iprbookshop.ru/59657.html.— 3BC «IPRbooks»

2. ®omuueB A.H. Crtpareruueckuii MEHEIKMEHT [DIIEKTPOHHBIN pecypc]: yueOHUK s
By30B/ ®omuueB A.H.— DnekTpoH. TekcroBbie ganHbie.— M.: JlamkoB u K, 2018.— 468 ¢.— Pexum
nocryma: http://www.iprbookshop.ru/60519.html.— 3BC «IPRbooks»

0) 1oMmoJIHUTeIbHAA YueOHas JIuTeparypa:

1. Kypc MBA 1o crparerndeckoMy MEHEDKMEHTY [DneKTpoHHbI pecypc]/ AlzeHIiraTt
Paccenn [m ap.].— DnekTpoH. TekcToBble naHHbie.— M.: AnmenuHa [laGmumep, 2016.— 586 ¢.—
Pexxum moctyma: http://www.iprbookshop.ru/43678.html.— DBC «IPRbooks»

2. HomuukoB B.M. Crparerndyeckuii MEHEDKMEHT [DJEKTPOHHBIA pecypc]: ydeOHO-
METOAMYECKUH KOMIUIEKC Il CTYAEHTOB, OOyyaromuxcs Mo HampasieHuio noarotoku 080200
«Menemxment»/ HouukoB B.U., JlemOoBckuii B.P., BunorpagoBa M.M.— DneKkTpoH. TEKCTOBbIE
aHHbBIE.— M.: JlamxkoB u K, 2015.— 202 c— Pexxum JIOCTYTIA:
http://www.iprbookshop.ru/60334.html.— 3BC «IPRbooks»

3. Tomncon A.A. Crparernueckuii MeHeKMEHT. VcKyccTBO pa3paboTKuM M peanu3anuu
cTpaTeruu [DNeKTpoHHBIN pecypc]: yueOHMK g By3oB/ Tomncon A.A., Crpuknena A. x.—
OnekTpoH. TekcToBble ganHbie.— M.: IOHUTU-JJAHA, 2015.— 577 c.— Pexum nocryna:
http://www.iprbookshop.ru/52064.html.— 3BC «IPRbooks»

4.  XKypnan «MenemxmenT B Poccuu u 3a pyoexom»

B) cOBpeMeHHble NMpodeccuoHATbHbIE 0a3bl JAHHBIX U HH(OPMALMOHHbIE CIIPABOYHbIE
CHCTEeMBbI:

1. Undopmanmonno-npaBoBas cucrema «KoHcynbranT+» - noroop Ne2856/All ot 01.11.2007

2. UndopmarmonHo-cpaBoyHas cucrema «LexPro» - morosop 6/1 ot 06.03.2013

3. OdurmanbHbI HHTEPHET-TIOpTAN 0a3bl JAHHBIX PaBOBOM UH(popMaruu http://pravo.gov.ru

4. Tlopran dexepalibHBIX TOCYIapCTBEHHBIX O00pa30BaTENBHBIX CTAHAAPTOB  BBICIIETO
obpaszoanwus http://fgosvo.ru

5. Tlopran  "MHpOpMaIMOHHO-KOMMYHUKAIIMOHHBIE  TEXHOJIOIMH B  oOpa3oBaHHH"
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6. Hayunast snexrponnas 6ubmuoreka http://www.elibrary.ru/

7. HanmonanbHast seKTpoHHast oubnmuoreka http://www.nns.ru/

8. DNEeKTPOHHBIC pecypcbl Poccuiickoit roCy1apCTBEHHOM OubIHOTeKN
http://www.rsl.ru/ru/root3489/all

9. Web of Science Core Collection — nonuremarndeckas pedeparuBHO-OnOIMorpaduueckas u
HayKkoMTpHuecKas (Oubarmomerpruueckas) 6asa manubsix — http://webofscience.com

10. IlosHOTEKCTOBBIM apxXWB BEOyLIUX 3alaJHbIX HAyYHbIX JKYPHAJIOB HA POCCHMCKOMN
margopme HarmmonansHoro AJIIEKTPOHHO-UH()OPMAIITMOHHOTO KOHCOpIIMyMa (HOHUKOH)
http://neicon.ru

11. bassr nannbIX u3marenscTBa Springer https://link.springer.com

12. OTKpBITHIE TaHHBIE TOCYNAPCTBEHHBIX opraHos http://data.gov.ru/

8. MeToanuecKkue YKa3aHusl NJjs oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHUIIJIHHBI

Bun nesiTeJIbHOCTH MeToanyeckue yKa3aHusi 0 OPraHU3aIUH AesITeTbHOCTH
o0yuawierocst
Jlexrwst Hanmmcanme ~ KOHCHEKTa  JIGKIME:  KpaTKO,  CXEMaTHYHO,

MOCJIEIOBATENBHO (PUKCHUPOBATh OCHOBHBIE ITOJIOKEHHS, BBIBOJIBL,
(bopMynHpOBKH, 0000LIEHNS; TOMEYaTh Ba)KHbIE MBICIIH, BBIICIATh
KJIIOYEBBIE CJIOBA, TepMHHBI. lIpoBepka TEpMHHOB, IOHATUH C
[OMOILBIO  SHIMKIONEIUH,  cioBaped,  CIpPaBOYHHKOB  C
BBINACBIBAHUEM TOJKOBaHUK B TeTpaab. OOO3HAYUTH BOIMPOCHI,
TE€PMUHBI, MaTe€pHaj, KOTOPBIA BbI3bIBAET TPYIHOCTH, IOMETUTH U
MOMBITaTbCSI HAWTH OTBET B PEKOMEHAyeMOHM Jureparype. Ecnu
CaMOCTOSITENILHO HE yJHaeTcs paszobparbcs B Marepualie,
Heo0XxouMo cOpMyYIMpPOBaTh BOIPOC M 3a7aTh MPENOIaBATEIIO
Ha KOHCYJIbTAllUM, HA IPAKTUYECKOM 3aHATUU. Y IJINTh BHUMaHUE
CIEYIOIIUM TOHATUSAM CTpaTerusi pa3BUTHUS MYHULUMIAIBHOIO
oOpa3oBaHusi, pa3paboTKa CTpaTeruif, KOMIUIEKCHAas OLIEHKa
COLIMAJILHO-3KOHOMMYECKOTO Pa3BUTHSI U JP.

[Tpaktuyeckue 3ansatust | [IpopaboTka paboueil mporpamMmel, ynaenss oco0oe BHHUMaHHE
HelsiM M 3ajladaM, CTPYKType M COAEPNKAHWIO JHUCHUUIUIMHBI.
KoHcnektupoBanue MCTOYHMKOB. PaboTa ¢ KOHCHEKTOM JIEKIHH,
MOJITOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCaM, IPOCMOTP
pPEKOMEH1yeMOl TuTepaTypbl, paboTa ¢ KOHCIIEKTOM JIEKLUH.

Jlokmnan [Touck  muTeparypsl U COCTaBJICHHE 6ubnuorpaduu,
UCIIOJIb30BaHUE OT 3 70 5 HaydHbIX PabOT, U3JI0KEHHE MHEHHS
aBTOPOB U CBOET0 CY)KJEHHs [10 BHIOPAaHHOMY BOIIPOCY; U3JI0KEHHE
OCHOBHBIX acleKTOB MpobiemMbl. O3HAKOMHUTBCSI CO CTPYKTYpPOHl U
odopMIIeHHEM JT0KIaja.

OOyuaromumiicss BrmpaBe u30paTh Ui JOKJIaJa JIOOYI0 TeMy B
npezenax MporpaMMmbl y4eOHOW IUCHMIUIMHBL BakHOo mpu 3TOM
YUUTBHIBaTh €€ aKTyaJbHOCTb, HAYYHYK pa3pabOTaHHOCTb,
BO3MOXKHOCTh HAXOXXJICHHS HEOOXOJUMBIX HCTOYHUKOB JUIS
W3y4eHHs] TEeMBl JOKJIaJa, WMEIONIHeCs Yy OOYyJaromerocs
HayaJbHbIe 3HaHUS U JUYHBIA HHTEPEC K BBIOOPY JaHHOW TEMBI.
[Toce BeIOOpa TEMBI TOKJIa1a COCTABISETCS TEPEUYSHh HCTOUHIKOB
(MoHOTrpaduii, Hay4dHBIX CcTaTel, 3aKOHOAATENbHBIX M HHBIX
HOPMATHBHBIX IPaBOBBIX AaKTOB, CIIPABOYHOM JINTEpaTypHl,
coJiepKaleil KOMMEHTapUH, CTATUCTUYECKHE JaHHBIE U T.I1.).
Jokman - 3T0 caMmocToATeNnbHas Yy4yeOHO-HCCleA0BaTeIbCKas
paboTa 00yJarouerocs, rje aBTOp pacKphIBAET CYTh HCCIETyEMOM
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npoOyieMbl, TPUBOIAUT pa3IWYHbIE TOYKH 3pEHHs, a TaKkKe
coOcTBeHHBIC B3rIsAAbl Ha Hee. CoaepkaHue MaTepuana JOJKHO
ObITh JIOTMYHBIM, H3JI0KEHHE MaTepuana HOCUT MPOOIEMHO-
IOMCKOBBIN XapakTep.

[IpumepHbie sTambl pabOTHl HaA AOKJIAIOM: (OpMyIHpOBaHUE
TeMbl (TeMa JOJDKHA OBITh AaKTYaIIbHOW, OPUTMHAIBHOW W
MHTEPECHON MO0 CoAepX aHHI0); MOoAOOp M HM3y4yeHUE OCHOBHBIX
HMCTOYHHMKOB MO TeMe (Kak IpaBUIIO, HE MEHee 7); COCTaBIICHHE
oubmuorpadum; oOpaboTka M cucTeMaruzanus HWHOOpPMAIUK;
pa3paboTKa IJIaHa; HalKMCaHHUe J0KJIaaa; MyOIMYHOEe BBICTYIUICHUE
C pe3y/ibTaTaMu UCCIIeJOBaHMs (Ha CEMUHApe, Ha KOHCYJbTAIUN).
Joxnaa NOMKEeH OTpaxaTh: 3HAHUE COBPEMEHHOTO COCTOSIHUS
npo0OsieMbl; 000OCHOBaHHME BBIOPAHHON TEMBI; HCIOJIb30BAaHUE
U3BECTHBIX pPE3yJIbTaTOB M (PAKTOB; TMOJHOTY MHTHPYEMOM
JUTEPaTyphl, aKTyaJlbHOCTh MOCTABIEHHOW MPOOJIEMBI; MaTepHall,
MOATBEPXKJAIOIIUM HAydyHOE, JUOO NPAKTUYECKOE 3HAUYCHHUE B
HACTOSAIIEE BpEeMS.

3ammMra J0KIJIaaa WK BBICTYIUICHHE C JOKJIaJ0M MPOAOIKACTCS B
TeYeHue S5-7 MUHYT MO IMIaHy. BeicTymaromiemy, 1Mo OKOHYAHUU
MPEACTABJICHUS JOKJIa/ia, MOTYT OBITh 3aJjaHbl BOMPOCHI MO TEME
JOKJIaja.

Pexomenayembrit 00bem pokiana 10-15 cTpaHui] KOMIBIOTEPHOTO
(MaIIMHOIIMCHOT0) TEKCTA, JOKIaaa — 2-3 CTPaHHUIIBI.

CaMocTosTeIbHAas
pabora

CamocrosiTenbHas paboTa TPOBOJUTCS C IENBIO: CHCTEMAaTH3alUN
U 3aKperyieHUs TOJyYeHHBIX TEOPETUYECKUX 3HAHUH U
MPAKTUYCCKUX YMECHHUN 00YJArOIIUXCS; YIITYOJICHUS U PACIIUPCHHUS
TEOPETUYECKUX 3HAHUN O00ydaroImuxcs; (OPMUPOBAHUS YMEHUI
UCIIOJIb30BaTh  HOPMATHBHYIO, MPaBOBYIO,  CIPABOYHYIO
JIOKYMEHTAIMIO, YUeOHYI0 JTUTEepaTypy; Pa3BUTHSI MO3HABATEIbHBIX
CIOCOOHOCTEN M aKTMBHOCTUM  OOy4aroluXcs: TBOPUYECKOH
WHUIUATHBBHI, CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH,
OpPraHNU30BaHHOCTH; ¢dbopmupoBaHue CaMOCTOSITEIbHOCTH
MBIIUICHHS], CIIOCOOHOCTEN K CAMOPa3BUTHIO, COBEPILICHCTBOBAHHIO
U CaMOOPTaHW3aIlMH; pPa3BUTHIO HCCIIEIOBATEIbCKUX YMEHHH
oOyJaromuxcs.

@®opMBI ¥ BUJIBI CAMOCTOSITEIBHON pabOThl 00Yy4arOIINUXCs: YTEHUE
OCHOBHOHM U JOMOJHUTENBHON JUTEpaTyphl — CaMOCTOSITENILHOE
U3YYCHHE MarTepHalia [0 PEKOMEHIYEMBIM JINTEPATYPHBIM
UCTOYHUKaM; pabota ¢  OUOIMOTEUYHBIM KaTaJloroM,
CaMOCTOSITENIbHBIA T0J100p HEOOXOAUMOM JIMTEpaTyphl; padoTa co
CJIOBapeM, CIPaBOYHUKOM; MOUCK HE0oOXOoauMoil uH(pOpMaluu B
cetn IHTEpHET; KOHCIIEKTUPOBAHWE HCTOYHUKOB; pedeprupoBaHue
UCTOYHUKOB;  COCTaBJICHME AaHHOTAM K  MPOYUTAHHBIM
JUTEPATyPHBIM HCTOYHUKAM; COCTaBJICHHE PEICH3UH M OT3BIBOB
HA TIPOYMTAHHBIA MaTepual; COCTaBlieHHE 0030pa MyOnuKauit
0  TEMe, COCTaBJICHHWE M pa3paboTKa TEPMUHOJIOTHYECKOTO
CJIOBapsi; COCTABIIEHUE XPOHOJOTHYECKOW TaOJMIIBI; COCTABIICHUE
oubmuorpadun (6mbmMorpaduueckoil KapTOTEKH); MOATOTOBKA K
pa3auYHbIM GopMaM TEeKYIIeH U MTPOMEKYTOUHOM aTTeCTaIlHH.

Texuonorus OpraHu3alun CaMOCTOSITEIILHOU paboTsl
00yJaromuxcsl BKJIIOYAeT HCHOIb30BaHUE HH(POPMAIMOHHBIX U
MaTepUATbHO-TEXHUYECKHUX pecypcoB 00pazoBaTeIbHOTO
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YApEKICHUS: OuOIMOTEKY c YUTATHHBIM 3aJI0M,
YKOMILJICKTOBAHHYTO B COOTBETCTBUHN C CYHICCTBYIOIUMHU
HOpMaMH; y4eOHO-METOJIUYECKYI0 0a3y y4eOHBIX KaOWHETOB,
KOMITIBIOTEPHBIE KIACChl C  BO3MOXKHOCTBIO pPAaOOTHI B CETH
WutepHer; ayautopu  (KJIAcchl) Il KOHCYJIbTallMOHHOM
JESTEIIbHOCTH; YY4eOHYI0 M y4eOHO-METOTUYECKYI0 JHTEpaTypy,
pa3pabOTaHHYI0 C Y4YETOM YBEIMYCHHUS IO CaMOCTOSTEIBHOM
paboThl 00YYAIOIINXCS, U UHBIE METOJUYCCKHE MaTEPHUAIBI.

[Mepen BBIITOJIHEHUEM 00yJaromuMucs BHEAYUTOPHOU
CaMOCTOSITEIIbHOM paboThI MpernoaBaTelib MIPOBOIHUT
KOHCYJIbTUPOBAHKE TI0 BBIITOJHEHHIO 33aHNsI, KOTOPBIH BKIIFOYAET
[enb  3a/laHus, €ro  COACPXAaHWs, CPOKH  BBIIOJIHEHUS,
OPUCHTHUPOBOYHBIH 00BEM pabOThl, OCHOBHBIC TpPEOOBaHUS K
pe3yibraTtaM paboThl, KPUTEPUH OICHKH. BO BpeMs BBITIOIHEHUS
00y4aroIUMHUCS BHEAYIUTOPHON CaMOCTOSITEIIbHON pabOThl M MPH
HEOOXOJMMOCTH TPEMNOJIaBaTelb MOXET IMPOBOJUTH T'PYIIIOBHIE
KoHCynbTau. CaMocTosATeNbHAs padoTa MOKET OCYIIECTBISIThCS
WH/IMBUIYAILHO WM TPYNIaMH OOYYaIOIIUXCs B 3aBUCHMOCTH OT
e, 00beMa, KOHKPETHOW TEMaTHKH CaMOCTOSTEIBHOW PabOThI,
YPOBHSI CJIO)KHOCTH, YPOBHSI YMEHUM 00y4arOIIUXC.

Kontposb CaMOCTOSITEIILHOM paboThI 00yJaroImuxcst
IpeyCMaTpUBaET: COOTHECEHUE COAEPIKaHUS KOHTPOJS C LEISIMU
o0y4yeHHsI; OOBEKTUBHOCTh KOHTPOJS; BAJIUIAHOCTh KOHTPOJIS
(cooTBeTcTBHE NPEABSABISIEMBIX 3aJlaHui TOMY, 4TO
NIPE/II0IaracTCsl POBEPUTH)

YcTHBI onpoc

Merton onpoca sBisieTcss Haubojiee PpacHpOCTPAHEHHBIM IIPH
IpoBepke U  oueHke 3HaHui. CyIHOCTH 3TOr0  MeToza
3aKJII0YAaeTCs B TOM, 4YTO IIpenojaBaTelb 3a7aeT CIIyILATEIlo
BOIIPOCHI 110 COZIEP’KAHHUIO U3YYEHHOr0 MaTepralia 1 nodyxaaer ux
K OTBETaM, BBISABIASA, TAKUM 00pa3oM, KauecTBO U IMOJHOTY €ro
ycBoeHHA. IlocKonmpKy YCTHBIM ONpOC SABISETCA BOIPOCHO-
OTBETHBIM CIIOCOOOM TMIPOBEPKM 3HAHUM Yy4allUXCs, €ro eme
MHOT'/Ia Ha3bIBAIOT Oece/oi.

Ilpu  ycmuom  onpoce  TpenofaBaTellb  PacdJICHSET

U3y4aeMblil MaTepuai Ha OTAEIbHbIE CMBICIOBBIE €JMHUILIBI (4aCTH)
U M0 KaXJ0M M3 HUX 3a/JaeT ciymarensiM Bompockl. Ho MoxxHO
npepiaraTe  CIyIIAaTeNsIM  BOCIHPOMU3BOAUTH Ty WIM HHYIO
U3YYEHHYIO TEMY IOJIHOCTBbIO C T€M, YTOOBl OHM MOIJIM MOKa3aTh
OCMBICIICHHOCTb, TJIYOMHY M NPOYHOCTh YCBOCHHBIX 3HAHMUHU, a
TaKK€ HUX BHYTPEHHIOIO JIOTHKY. Ilo MHOrMM aucuMmiInHam
YCTHBIN onpoc (becena) coyeTaeTcst ¢ BHIIOIHEHUEM CIyLIAaTeIsIMU
YCTHBIX  3ajaHui.  bBynyunm  3p¢exkTuBHBIM U CcaMbIM
pacnpoCTpaHEHHBIM METOJOM IPOBEPKM M OLCHKM 3HAHUH
caiymareneii. Ilpm  ycTHOM  ompoce  MOTyT  IPUMEHATHCA
CJIEIyIOIINE BU/IBI OIIPOCa:
- ¢ponmanvuulii onpoc COCTOUT B TOM, 4YTO IPENOAABATEIb
pacusIeHseT U3y4yaeMblil MaTeprall Ha CPAaBHUTEIBHO MEJIKME YacTH
C TeM, 4TOObl TaKUM IyT€M IPOBEPHUTH 3HAHHS OOJIBLIETro Yucia
ciymateneil. [Ipu GpoHTanbHOM, €ro TakKe Ha3bIBAIOT OETJIBIM,
ONpoce He BCerja JErko BBICTABIATH y4YallMMCS OLIEHKH, TaK Kak
OTBET Ha 1-2 MeNKHX BOIpoca HE JAET BO3MOXHOCTHU OINPEAEIUTh
HU 00beMa, HU TITyOHMHBI YCBOGHHUS MTPOUJIEHHOTO MaTepuraa.
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- YNJIOMHEHHbLIl OnPOC 3AKITI0YAeTCs B TOM, YTO IMPEINoJIaBaTelb
BBI3BIBAET OJIHOTO CJYILIATENs JJIi YCTHOTO OTBETA, a YEThIPEM-
MATH CIIyIIaTeIsiM TpeljiaraeT AaTh NHCbMEHHbIE OTBETHl Ha
BOIIPOCHI, MOJrOTOBJIEHHBIE 3apaHee Ha OTICJIbHBIX JIMCTKaX
(xapToukax). YIUIOTHEHHBIM 3TOT ONPOC HAa3bIBA€TCS MOTOMY, YTO
MpenojaBaTelib  BMECTO  BBICIYIIMBAHUA  YCTHBIX  OTBETOB
npocMaTpuBaeT (MpOBEpsieT) MUChbMEHHBIE OTBETHI CIylIaTesield U
BBICTABJISICT 32 HUX OIEHKH, HECKOJIbKO "yIIIOTHsA", T.€. SKOHOMS
BpEeMsl Ha MIPOBEPKY 3HAHUHM, YMEHUIN U HaBBIKOB.

W3BecTHON MomuduUKaluMeld YCTHOTO OmIpoca SIBISIETCS TaKkKe
BBICTABIICHUE OTACNBHBIM  CIIyIIaTeNsiM, TaK Ha3bIBaEMOTr0
noJieKIMoHHoro Oaya. [ToNeKIMOHHBIM Oal BBICTABISETCS 3a
3HAHHUA, KOTOPbIE OTAENbHBIC CIYIIATEIH MPOSBISAIOT B TEUCHUE
BCETO  MPAKTUYECKOTO 3aHsATHs. Tak, ciaymareilb  MOXKET
JOTIONHSATh, YTOUHATh WM YIIyOJsiTh OTBETHl CBOMX TOBApHIIEH,
MOABEPralOIINXCA YCTHOMY orpocy. [IoToM OH MOXET IPUBOAUTH
IpUMEphl U Y4acTBOBAaTh B OTBETaX Ha BOIPOCHI MpENnojiaBaTess
npu U3JI0KEHUT HOBOTO Marepuana, MIPOSIBIISITH
COOOpa3UTENbHOCTh MPHU 3aKpeIyieHUH 3HaHWi, oOHapyxXuBasd,
TakKuM  O0pa3oM, XOpOoIlee YCBOCHHEC HM3y4aeMOW  TEMBI.
BricTaBnenue moypo4yHoro Oamia TO3BOJISIET MOJICPKUBATH
MO3HABATEJIbHYI0O AaKTUBHOCTh U  TMPOM3BOJHLHOE BHHUMAaHHE
CIIymiateseil, a Takxke Jenarbh 0ojiee CUCTEMaTH4YEeCKOW MPOBEPKY
VX 3HAHUU.

IToaroroBka K OK3aMCHY

[Tpy moAroTroBke K 3K3aMEHY HEOOXOIMMO OPHEHTHPOBATbCS Ha
KOHCIEKTBHI JIEKLIUH, pEKOMEHAYEMYIO JIUTEPATYPY U JP.

OcHOBHOE B MOAIOTOBKE K D3K3aMEHy [0 JUCLMIUIMHE
«CTpaTernyeckuii  MEHEKMEHT» - 3TO [OBTOPEHUE BCETO
Marepuaiga JAUCHUUIUIMHBI, IO KOTOPOMY HEOOXOIUMO CIaBaTh
IIPOMEXYTOUHYIO aTTecTauuio. IIpm MNOAroTOBKE K 3K3aMEHY
oOyyaromuiics Becb 00BbeM pPabOThl JOJKEH paclpenessTh
PaBHOMEPHO MO JTHSM, OTBEJCHHBIM JUIsl TIOJTOTOBKU K 3K3aMEHY,
KOHTPOJIMPOBATh KaX/Iblii J€Hb BHIOJIHEHHE HAMEYEHHOM paboThI.
[TonroroBka oOydaromierocss K 3K3aMEHY BKIIOYaeT B ce0s TpH
JTama: caMmocTosiTeIbHass paboTa B TEYEHHE  CEMECTpa;
HENOCPE/AICTBEHHAs IMOJArOTOBKA B  JHHU, MpPEIIIECTBYIOLIUE
9K3aMeHy IO TeMaM Kypca; cojieprKaliuecs: B Omierax sK3aMeHa.
OK3aMeH MpOBOAMUTCS MO OuieraM, OXBAaThIBAIOIIMM BECh
IPOMJCHHBIA  MaTepual JUCLUUIUIMHBI, BKJIIOYas  BOIPOCHI,
OTBEJIEHHBIE JUIsl CAMOCTOSTEIHHOI'O N3YUEHUS.

Jlna ycnemHo# ciauu 3k3aMeHa 1o Juciumuinie « CTparerndeckuii
MEHEI)KMEHT» 00ydaroImuecs JOJKHbl IPUHUMATh BO BHUMAaHHE,
YTO: BCE OCHOBHBIE BOIPOCHI, YKa3aHHbIe B paOoueil mporpamme,
HY)KHO 3HaTh, NOHHMMAaTh MX CMBICI U YMETh €ro pa3bsCHUTH;
yKa3aHHble B paboueil mporpamMe (popMHUpyeMble KOMIETEHIIUH B
pe3ynbTaTe OCBOEHUS JUCITUTUIAHBI JIOJKHBI OBITh
IPOJIEMOHCTPUPOBAHBl OOYYAIOUIMMCS; CEMHUHAPCKUE  3aHATHS
CIOCOOCTBYIOT TMOJY4YEHHIO OoJiee BBHICOKOIO YPOBHSI 3HaHUH W,
KaK cJeJICTBHE, O0siee BBICOKOM OIIEHKE Ha IK3aMEHE; TOTOBUTHCS K
MPOMEKYTOUYHON aTTECTAIllMd HEOOXOIMMO HAYMHATH C TIEPBOMU
JIEKLMU ¥ IEPBOTO CEMUHApA.
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9. OnucaHue MaTepHAJbLHO-TEXHHYECKOH 0a3bl, HeOOXOAUMOM [JI OCYIIeCTBJICHHS
00pa3oBaTeILHOI0 MPoOIEcca MO0 JUCHUILIHHE
Peanmuzamust oOpazoBarenbHOTO Tporiecca Mo auciuuiuinHe «CTpaTermyecKMid MeHeI:KMeHT
OCYIIECTBJISICTCS B CACAYIONINX ayAUTOPHUSIX:

AyAUTOpHS VI CEMUHAPCKUX U NPaKTHYecKuX 3anaTuii .Kabuner maremaruku Ne 308
(YaeOnsrit cton - 14 mr. Yueonsiid ¢ty - 28 mr.OducHsbiii cton - 1 mr.OducHsnii ctyn - 1 mrT.
Mkadp - 1 mrt.; Crenx - 7 mr.; Yuebnas pocka - lmr.; Kampkynstop - 15 mr.; HaGop mis
«MaremaTudeckux TUCIHUIUIAHEY - 1 koM. HoyTOyk - 1 mT.; Okpan - 1 mr.; [IpoekTop - 1 mT.)

Jns mpoBefeHHs TNPAKTHYECKHX M CEMHHAPCKMX 3aHATHUH HCIOJB3YeTCs ayAuTopus MAJs
CEMHHAPCKUX U NpakTudeckux 3aHsatuil Ne 308, ocHamieHHas 000py10BaHUEM:

Yueonslii ctyi - 28 mt.; OducHsbiit cton - 1 mr.; OducHsnii ctyn - 1 mr.; [lkad - 1 mr.; Crenn - 7
mr.; YueOHas gocka - lmr.; Kanpkynstop - 15 mt.; Habop ansa «MaTtemMaTuueckux AUCHHUILTAH» - 1
koMmrIul.; HoyrOyk - 1 mT.; Dkpan - 1 mt.; Y4ueonslit cton - 14 mr.; [Ipoektop - 1 m., Tpubyna — 1 mr.

Jl1s KOHCYJIBTAIMH HUCIIONB3YETCSl ayIUTOPUS JUIS TPYIIIOBBIX U UHIUBUAYATbHBIX KOHCYJIbTALIUN
Ne 405, ocnanieHHasi 000py/I0BaHUEM:

YueOusiii cron — 10 wt.; Ctynendeckas jaBka (Ha 3 mocagouHbix MecTa) — 10 mt.; OducHsIit cTou -
1 wr.; Oducwusiii ctyn — 1 wr.; Creng — 6 wr.; YyeOHas 1ocka -1 mir.

Jlis  mpoBeneHUS  aTTeCTAlMII  HCIONB3YeTCs ayAUTOPHS JUISl  TEKYIIEro KOHTPOJIS |
poMexyTouHoi arrectaruu Ne 608, ocHareHHast 000pyAOBaHUEM:

Y4yeOHast mocka — 1 mT.; YaeOHsiid ctosr — 16 mT.; Yaeonsiid ctyn — 32 mT.; OpucHsii ctox -1; mr.;
Oducnsiii ctyn — 1 wr.; Creng — 10 wrt.; Tpubyna -1 mir.

st camocTosiTeIbHOI PadoThl CTYAEGHTOB ucnoibdyercss ayautopus Ne 305, ocHamieHHas
o0opyIoBaHUEM:

YueOuslii cton — 12 mr.; YueOusiit cryn — 24 wrt.; Oducusiii cron — 1 wrt.; OducHsii ctyn — 1 mrT.;
Mkad — 1 mT.; Crenx — 5 mrt.; Yuedbnas nocka — 1 mr.; Hoyr6yk — 1 mwr.; [Ipuatep — 1 .

10. TIlepeyeHb HH(POPMALMOHHBIX TEXHOJOIHH, MCHOJb3YyeMbIX NPH OCYUIECTBJIEHUH
o0pa3oBaTe/IbHOIO Mpouecca MO0 AWUCHMILIMHE, B TOM YHCJIe KOMIUIEKT JHIEH3NOHHOIO
NPOrpaMMHOIo obecrnieyeHnsi,  IEKTPOHHO-OUOIMOTEYHDbIE CHCTEMBI, COBpEeMeHHbIe
npogeccHoHaJbHbIe 0a3bl JAHHBIX H HH(POPMALMOHHBbIE CIPABOYHbIE CHCTEMbI

OObyyaromuecs odecreyeHbl JOCTYIOM K JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
cpene YHHUBepcHUTETa U3 000 TOUKH, B KOTOPOM nMeeTcs A0CTyn K ceTu «HTepHeT», Kak Ha
TEPPUTOPUN OpPTaHU3AIMH, TaK U BHE €e.

10.1. JInneH3MOHHOE NPOrPaMMHOe o0ecreyeHune:

L Onepanuonnas cucrema Microsoft Windows XP Professional Russian — OEM-
JTUIEH3UU (TIOCTABIISIFOTCS B COCTaBE TOTOBOTO KOMIIBIOTEPA);

L Onepannonnas cucrema Microsoft Windows 7 Professional — OEM-numensun
(TIOCTaBISIIOTCS B COCTaBE TOTOBOT'O KOMITBIOTEPA);

° [Mporpammusiii maketr Microsoft Office 2010 Professional — nunensus Ne 49261732 ot
04.11.2011

° KommiekcHast cuctema antuBupycHoi 3ammtel DrWEB Entrprise Suite — numensus Ne
126408928, neiictByer g0 13.03.2018

] ITporpammusiii komuieke Scilab — cBoboauas munensust CeCILL

10.2. Dy1eKTPOHHO-0MOIHMOTEYHAS] CHCTEMA:

OnekrponHas 6ubmanoreunas cuctema (OBC): http://www.iprbookshop.ru/

10.3. CoBpemeHnHblIe pogeccCuOHANBbHBbIE 0a3 TaHHbBIX:

. OdunmanbHBIi  WHTEpHET-TIOpTaN  0a3bl  JaHHBIX ~ TPaBOBOM  mHGpOpManuu
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http://pravo.gov.ru.

. [Mopran Enunoe okHO noctyna k oOpazoBarenbHbIM pecypcam http://window.edu.ru/

. OnektponHas oubnnoreynas cucrema «IPRbooks» [DnexTponHsIit pecypc]. — DIEKTpoH.
naH. — Pexxum noctyna: http://www.iprbookshop.ru/

. Hayunas snektponnas 6uonmoreka http:// www.elibrary.ru/

. HanmonaneHas snexrponnas oubauoreka http://www.nns.ru/

. DJIEKTPOHHBIE pecypcehl Poccuiickoit roCy/1apCTBEHHOM OnOIMOTEKH

http://www.rsl.ru/ru/root3489/all
10.4. UndopmanmoHHbIe CIPABOYHbIE CHCTEMbI:

o [Topran ®enepaibHBIX TOCYAAPCTBEHHBIX O0pPa30BaTENbHBIX CTAHJIAPTOB BBICIIETO
oOpaszoanwus http://fgosvo.ru.
L KOMHBIOTepHa}I CIIpaBOYHas1 IIpaBoOBast CHUCTeMa <<KOHCYJ'IBT aHT ITarocy»

(http://www.consultant.ru/) .

11. OcoOeHHOCTH peaM3alMU JIUCHUILVIMHBI JJIS1 WHBAJIUAOB M JIMI[ C OIrPAHMYEHHBIMHU
BO3MOKHOCTSIMH 310POBbS

Jnst obecnieueHust 00pa30BaHMs MHBAJIUIOB U 00YUYAIOIIUXCSI C OTPaHUYEHHBIMU BO3MOYKHOCTSIMHU
3JI0pOBbS M0 TUYHOMY 3asIBIICHHUIO 00ydYarolierocs pazpadarsiBaeTcs aJanTUpOBaHHAs 00pa3oBaTeabHas
nporpaMMa, WHIWBUAYAJIbHBIM Y4eOHBI IUIaH C YY4e€TOM OCOOCHHOCTEH HX NCHXO(PHU3HYECKOTO
Pa3BUTHUSL U COCTOSIHUSL 3[I0POBbsl, B YACTHOCTH MPUMEHSAETCS WHIMBHUIYaIbHBIA MOAXOJ K OCBOCHHIO
IVCUWIUIMHBI, WHAWBUAyalbHBIC 3aJaHus: pedeparsl, MUCbMEHHBIE pabOTHl M, HA00OpOT, TOIBKO
YCTHBIE OTBETHl U JUAJIOTH, WHIUBUAYAJIbHbIE KOHCYJIbTAIIMH, UCIOJIb30BaHUE AUKTO(POHA U APYTUX
3aIUCBIBAIOLIUX CPEICTB IS BOCIIPOM3BENCHMS JIEKIIMOHHOTO U CEMMHAPCKOr0 MaTepraia.

B nemsix obecnedeHuss 0OydaroOIIMXCS MHBAIUIOB W JIUI C OTPAaHUYCHHBIMH BO3MO>KHOCTSIMH
3I0pOBbsI OMOMMOTEKAa KOMILUICKTYET (OHJ OCHOBHOW Y4eOHOH IMTepaTypoil, aganTHpOBaHHOW K
OTPaHUYEHUIO UX 3JI0POBbsI, IPEAOCTABISAECT BO3MOKHOCTh YIAJIEHHOIO MCIOJIb30BaHUS 3JIEKTPOHHBIX
00pa3oBaTeNbHBIX PECYPCOB, JOCTYI K KOTOpbIM opranu3oBad B HOY BO «MHVIIBT». B oubimoteke
IIPOBOASATCS MHAUBUAYaJIbHbIE KOHCYNbTALMK JI1 JAHHOM KaTErOpPMM IOJIb30BATENEH, OKa3bIBAcTCA
MOMOIIb B PETUCTPALMU U HUCIOJIb30BAaHUU CETEBBIX M JIOKAJIBHBIX 3JIEKTPOHHBIX O00pa30BaTEIbHBIX
pecypcoB, MPEAOCTABIAIOTCS MECTa B YUTAJIBHOM 3ajie, 000pYAOBaHHBIE TPOrpaMMaMU HEBU3YaJIbHOTO
noctyna K HWHGOpMaluu, SKPAHHBIMU YBEIUYMUTEISIMU U TEXHUYECKUMHU CpPEICTBAMH YCUIICHUS
ocrato4yHoro 3penusi: Microsoft Windows 7, LleHTp cnenuanbHbIX BO3MOXHOCTEH, DKpaHHas Jymna;
MicrosoftWindows 7, LlenTp cnenuaabHBIX BO3MOXHOCTEH, DKpaHHbIi aukTop; MicrosoftWindows 7,
IlenTp cnenManpHBIX BO3MOXHOCTEH, ODKpaHHas KJIaBHaTypa; 3kpaHHas Jyna OneLoupe; peueBont
cunre3arop «I omocy.
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12.JIuct perucrpanum u3MeHeHUil

cosera oT «31» aBrycra 2022r. nporokos Ne 1

Pabouast mporpamMmma yuyeOHOW AUCHUIUIMHBI 00CYXACHA M yTBEP)KIEHA HA 3aCEIaHUM Y UYCHOTO

Ne ConepxaHnue U3MEHEHHS PexBusuthl nokymenta o6 | Hdara
n/n YTBEP)KICHUU U3MECHEHHUS BBEICHUS
M3MEHEHUs
VTBepkaeHa  pelieHHeM  YYeHOro CcoBeTa Ha
OCHOBaHUH denepanbHOTO rOCYAapCTBEHHOTO
00pa3oBaTe’bHOr0 CTaHaapra Bbicuiero obpasoBanus | [IpoTokon 3aceaHus
1 mo HanpaeneHnmio 38.03.04 T'ocymapctBenHoe u | YueHoro coBeta oOT «31» 31.08.2022
' MYHMLIMIIATbHOE yIpaBJieHHe (ypoBenb | 08 2022 roma mpOTOKOI o
OakayiaBpuara), YTBEPKIECHHOTO npukazom | No2
MunncTepcTBa HAyKH | BBICIIETro oOpa3oBaHusi PO ot
13.08.2020 Ne1016
IIpoTokon 3aceflaHus
2. AxTyanuzanus paboueil mporpaMMel kadeapel «Menemxment» | 30.08.2022
Nel o1 30.08.2022 rona
3.
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